Evaluator Score Summary and High Low Results
RFP-012-2964102-EB-Tree Maintenance Services

Golden West Arbor Services, Inc. Max Points
Written Evaluation Criteria 1 2 3 4 5
Background, Qualifications & Experience 180 142 135 135 140 150
Approach/Understanding of Scope of Work 180 115 117 100 100 112
Technical Expertise and Qualifications 180 100 117 100 99 110
Organization/Completeness of Response 30 19 20 19 17 16
Compliance with the County Model Contract 30 30 30 30 30 30
Written Evaluation Criteria
Question 1 68
Question 2 68
Question 3 68
Question 4 68
Question 5 68
Cost Evaluation
Cost 60
Totals 1000 406 419 384 386 418
Julian Tree Care, Inc. Max Points
Written Evaluation Criteria 1 2 3 4 5
Background, Qualifications & Experience 180 99 99 99 99 90
Approach/Understanding of Scope of Work 180 99 99 99 99 87
Technical Expertise and Qualifications 180 99 99 99 99 95
Organization/Completeness of Response 30 18 17 15 17 16
Compliance with the County Model Contract 30 30 30 30 30 30
Written Evaluation Criteria
Question 1 68
Question 2 68
Question 3 68
Question 4 68
Question 5 68
Cost Evaluation
Cost 60
Totals 1000 345 344 342 344 318
Tree Inc. Max Points
Written Evaluation Criteria 1 2 3 4 5
Background, Qualifications & Experience 180 165 171 160 160 180
Approach/Understanding of Scope of Work 180 135 140 125 120 150
Technical Expertise and Qualifications 180 135 135 120 120 130
Organization/Completeness of Response 30 23 26 23 23 30
Compliance with the County Model Contract 30 30 30 30 30 30
Written Evaluation Criteria
Question 1 68 55 65 55 68 55
Question 2 68 35 20 35 27 25
Question 3 68 50 45 52 55 55
Question 4 68 50 40 50 55 50
Question 5 68 40 25 40 30 41
Cost Evaluation
Cost 60 53 53 53 53 53
Totals 1000 771 750 743 741 799
Park West Tree Care, Inc. Max Points
Written Evaluation Criteria 1 2 3 4 5
Background, Qualifications & Experience 180 105 100 100 99 100
Approach/Understanding of Scope of Work 180 100 100 100 99 120
Technical Expertise and Qualifications 180 105 126 100 100 120
Organization/Completeness of Response 30 18 20 17 18 20
Compliance with the County Model Contract 30 30 30 30 30 30
Written Evaluation Criteria
Question 1 68
Question 2 68
Question 3 68
Question 4 68
Question 5 68
Cost Evaluation
Cost 60
Totals 1000 358 376 347 346 390
United Pacific Services, Inc. Max Points
Written Evaluation Criteria 1 2 3 4 5
Background, Qualifications & Experience 180 160 171 160 160 180
Approach/Understanding of Scope of Work 180 135 135 125 120 150
Technical Expertise and Qualifications 180 139 135 130 130 140
Organization/Completeness of Response 30 26 26 24 24 30
Compliance with the County Model Contract 30 30 30 30 30 30
Written Evaluation Criteria
Question 1 68 50 55 52 41 50
Question 2 68 40 26 26 26 41
Question 3 68 45 37 44 30 40
Question 4 68 45 30 40 28 40
Question 5 68 30 25 15 14 14
Cost Evaluation
Cost 60 60 60 60 60 60
Totals 1000 760 730 706 663 775
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West Coast Arborists, Inc. Max Points
Written Evaluation Criteria 1 2 3 4 5
Background, Qualifications & Experience 180 165 171 165 160 180
Approach/Understanding of Scope of Work 180 140 171 140 135 160
Technical Expertise and Qualifications 180 150 171 140 140 180
Organization/Completeness of Response 30 24 30 25 24 30
Compliance with the County Model Contract 30 30 30 30 30 30
Written Evaluation Criteria
Question 1 68 65 65 60 55 63
Question 2 68 59 54 58 43 60
Question 3 68 59 65 61 55 55
Question 4 68 58 58 58 45 60
Question 5 68 60 68 60 68 60
Cost Evaluation
Cost 60 46 46 46 46 46

Totals 1000 856 929 843 801 924

Preliminary Written/Interview Score:
Evaluators
1 2 3 4 5 Total Ranking before High/Low
West Coast Arborists Inc. 810 810 797 755 878 4050 1
United Pacific Services Inc. 700 670 646 603 715 3334 3
Mariposa Tree Management Inc. 718 697 690 688 746 3539 2
Final Written/Interview Scores with Cost
Evaluators Multiply by 3 Panel

Ranking after H/L with Cost 1 2 3 4 5 Total Total Cost COST Total Final Ranking
West Coast Arborists Inc. 810 810 797 2417 46 138 2555 1
United Pacific Services Inc. 700 670 646 2016 60 180 2196 3
Mariposa Tree Management Inc. 718 697 690 2105 53 159 2264 2
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