Attachment B
County of Orange

Sheriff-Coroner

Don Barnes, Sheriff
400 W. Civic Center Drive, Santa Ana, CA 92701

EVALUATION TABULATION
RFP No. 060-3015504-MA

Cyber Program Administrator
RESPONSE DEADLINE: May 7, 2026 at 4:00 pm
Report Generated: Wednesday, August 12, 2026

SELECTED VENDOR
VENDOR RECOMMENDED BY THE EVALUATION PROCESS

Vendor Location

LARSON CORPORATION San Clemente, CA

VENDOR QUESTIONNAIRE PASS/FAIL

Question Title LARSON CORPORATION Sunshine Enterprise USA LLC West Advanced Technologies Inc
PART 1: COMPLIANCE STATEMENTS

Validity of Response Pass Pass Pass
Certification of Understanding Pass Pass Pass
Minimum Pass Pass Pass
Qualifications/Requirements
Statement
Certificate of Insurance Pass Pass Pass
Department of the Treasury, Internal Pass Pass Pass

Revenue Service Form W-9
Requirements

Conflict of Interest Pass Pass Pass
Conflict of Interest Follow Up Pass No Response No Response
Question 1
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RFP No. 060-3015504-MA
Cyber Program Administrator

Attachment B

Question Title

LARSON CORPORATION

Sunshine Enterprise USA LLC

West Advanced Technologies Inc

Conflict of Interest Follow Up Pass No Response No Response
Question 2
Statement of Compliance Pass Pass Pass

Attachment for each proposed
exception must include:

No Response

No Response

No Response

Non-Collusion Affidavit

Pass

Pass

Pass

Non-Collusion Declaration - A

Pass

Pass

Pass

Reason for Collusion:

No Response

No Response

No Response

Non-Collusion Declaration - B

Pass

Pass

Pass

Provide names of competing firms:

No Response

No Response

No Response

Litigation against County of Orange in
the past seven (7) years

Pass

Pass

Pass

Respondent shall provide detailed
information regarding litigation (court
and case number), liens, or claims
involving any proposed
subcontractors, or any company that
holds a controlling interest in
subcontractor firm(s), against County
of Orange in the past seven (7) years.

No Response

No Response

No Response

Name/Ownership Changes:

Pass

Pass

Pass

Respondent shall provide detailed
information regarding any company
ownership changes (including legal

business names) in the past seven (7)
years.

No Response

No Response

No Response

EVALUATION TABULATION

Request For Proposal (RFP) - Cyber Program Administrator
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Attachment B

Question Title LARSON CORPORATION Sunshine Enterprise USA LLC West Advanced Technologies Inc

The Levine Act: County of Orange Pass Pass Pass
Campaign Contribution Disclosure

Political Reform Act Confirmation Pass Pass Pass
(Statement of Economic Interest -

Form 700)
Contract Signatures Pass Pass Pass
| HAVE READ, UNDERSTOOD AND Pass Pass Pass
AGREE TO ALL STATEMENTS IN THIS
REQUEST FOR PROPOSAL, AND TO
THE TERMS, CONDITIONS AND
ATTACHMENTS REFERENCED HEREIN
PART 2: COMPANY PROFILE &
REFERENCES
Company Legal Name: Pass Pass Pass
Company Legal Status (corporation, Pass Pass Pass
partnership, etc.):

Active licenses issued by the California Pass Pass Pass
State Contractor’s License Board:

DVBE Certification No: Pass Pass Pass

SBA Certification No: Pass Pass Pass

Corporate Office Address Pass Pass Pass

Local Business Address(es): Pass Pass Pass

Telephone Number: Pass Pass Pass

Fax Number: Pass Pass Pass

Email Address: Pass Pass Pass

EVALUATION TABULATION

Request For Proposal (RFP) - Cyber Program Administrator
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Question Title

LARSON CORPORATION

Sunshine Enterprise USA LLC

West Advanced Technologies Inc

doing business under a different
name?

Length of time Respondent has been Pass Pass Pass
in business:

Length of time at current location: Pass Pass Pass

Is your firm a sole proprietorship Pass Pass Pass

If yes, please indicate sole proprietor’s
name and the name you are doing
business under:

No Response

No Response

No Response

Financial Signature

Is Respondent incorporated? Pass Pass Pass

If yes, State of Incorporation: Pass Pass Pass

Contract Signature Authority - Pass Pass Pass
Executive Signature

Contract Signature Authority - Pass Pass Pass

Contract Signature Authority

No Response

No Response

No Response

Unique Entity Identifier Number (UEI) Pass Pass Pass

Federal Taxpayer ID Number: Pass Pass Pass

D-U-N-S Number Pass Pass Pass

Regular business hours: Pass Pass Pass

Regular holidays observed: Pass Pass Pass

Contact person in reference to this Pass Pass Pass
RFP:

Contact person for Accounts Payable: Pass Pass Pass

Contact person for Project Manager: Pass Pass Pass

EVALUATION TABULATION

Request For Proposal (RFP) - Cyber Program Administrator
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Question Title LARSON CORPORATION Sunshine Enterprise USA LLC West Advanced Technologies Inc
Company Emergency Contact Pass Pass Pass
References Pass Pass Pass
PART 3: RESPONDENT'S RESPONSE

Respondent's Response Pass Pass Pass
Proposed Staffing/Key Personnel Plan Pass Pass Pass
Certification Regarding Debarment Pass Pass Pass

Additional Information (Optional) No Response Pass No Response

EVALUATION CRITERIA

Criteria

PHASE 2

Question #1 - Provide examples of Projects similar

in scope and complexity.

Scoring Method

Points Based

Weight (Points)
80 (20% of Total)

Description:

Criteria

Scoring Method

Weight (Points)

Question #2 - How will you ensure service quality

and consistency?

Points Based

70 (17.5% of Total)

Description:

EVALUATION TABULATION

Request For Proposal (RFP) - Cyber Program Administrator
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Criteria Scoring Method Weight (Points)

Question #3 - How do you understand our Points Based 100 (25% of Total)
organizations mission, goals and challenges?

Description:

Criteria Scoring Method Weight (Points)

Question #4 - How will you communicate progress Points Based 50 (12.5% of Total)
to our organization?

Description:

Criteria Scoring Method Weight (Points)

Question #5 - What differentiates your organization Points Based 50 (12.5% of Total)
from other vendors in this market?

Description:

Criteria Scoring Method Weight (Points)

Total Cost Points Based 50 (12.5% of Total)

Description:
The Response with the lowest cost receives the maximum points allowed for this criterion. All other proposals receive a percentage of the points available based
on their cost relationship to the lowest-priced Response.

Should any Preference Policies apply, the Preference Policy Applicable to Cost Proposal criteria will be scored.

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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AGGREGATE SCORES SUMMARY

Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score Total Average
(Max Score 400) Rank
LARSON 375.5 (1) 392.5 (1) 384.5 (1) 374.5 (1) 383.5 (1) 382.1 1
CORPORATION
West Advanced 322.5(2) 327.5(2) 330.5(2) 328.5(2) 321.5(2) 326.1 2
Technologies Inc
Sunshine 267 (3) 268 (3) 277 (3) 279 (3) 275 (3) 273.2 3
Enterprise USA
LLC
Adorea Group, LLC 0(5) 0(5) 0(5) 0(5) 0(5) 0 5
Excluded
Arclogic Solutions 0(5) 0(5) 0(5) 0(5) 0(5) 0 5
Excluded
CyberProtex 0(5) 0(5) 0 (5) 0 (5) 0(5) 0 5
Excluded
VENDOR SCORES BY EVALUATION CRITERIA
Question #1 - | Question #2 - How Question #3 - How Question #4 - How  Question #5 - Total Cost Total Score
Provide examples  will you ensure do you will you What Points Based (Max Score 400)
of Projects similar | service quality and| understand our communicate  differentiates your 50 Points (12.5%)
in scope and consistency? organizations progress to our  organization from
complexity. Points Based mission, goalsand  organization? other vendors in
Points Based 70 Points (17.5%) challenges? Points Based this market?
80 Points (20%) Points Based 50 Points (12.5%) Points Based
100 Points (25%) 50 Points (12.5%)
LARSON 77.8 67.8 98 48 48 42.5 382.1
CORPORATION

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Vendor Question #1 -  Question #2 - How Question #3 - How Question #4 - How  Question #5 - Total Cost Total Score
Provide examples | will you ensure doyou will you What Points Based (Max Score 400)
of Projects similar | service quality and| understand our communicate  differentiates your 50 Points (12.5%)
in scope and consistency? organizations progress to our  organization from
complexity. Points Based mission, goals and  organization? other vendors in
Points Based 70 Points (17.5%) challenges? Points Based this market?
80 Points (20%) Points Based 50 Points (12.5%) Points Based
100 Points (25%) 50 Points (12.5%)
West Advanced 67.6 57 80 39 39 435 326.1
Technologies Inc
Sunshine 51 41 70.2 31 30 50 273.2
Enterprise USA
LLC
Adorea Group, LLC 0 0 0 0 0 0 0
Excluded
Arclogic Solutions 0 0 0 0 0 0 0
Excluded
CyberProtex 0 0 0 0 0 0 0
Excluded

INDIVIDUAL PROPOSAL SCORES

LARSON CORPORATION

Question #1 - Provide examples of Projects similar in scope and complexity. | Points Based | 80 Points (20%)

Evaluator 1: 75
Evaluator 2: 80
Evaluator 3: 79
Evaluator 4: 77

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Evaluator 5: 78

Question #2 - How will you ensure service quality and consistency? | Points Based | 70 Points (17.5%)

Evaluator 1: 66
Evaluator 2: 70
Evaluator 3: 68
Evaluator 4: 67
Evaluator 5: 68

Question #3 - How do you understand our organizations mission, goals and challenges? | Points Based | 100 Points (25%)

Evaluator 1: 98
Evaluator 2: 100
Evaluator 3: 99
Evaluator 4: 96
Evaluator 5: 97

Question #4 - How will you communicate progress to our organization? | Points Based | 50 Points (12.5%)

Evaluator 1: 47
Evaluator 2: 50
Evaluator 3: 48
Evaluator 4: 46
Evaluator 5: 49

Question #5 - What differentiates your organization from other vendors in this market? | Points Based | 50 Points (12.5%)

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Evaluator 1: 47
Evaluator 2: 50
Evaluator 3: 48
Evaluator 4: 46
Evaluator 5: 49

Total Cost | Points Based | 50 Points (12.5%)

Evaluator 1:42.5
Evaluator 2:42.5
Evaluator 3:42.5
Evaluator 4:42.5
Evaluator 5:42.5

Sunshine Enterprise USA LLC

Question #1 - Provide examples of Projects similar in scope and complexity. | Points Based | 80 Points (20%)

Evaluator 1: 52
Evaluator 2: 49
Evaluator 3: 50
Evaluator 4: 53
Evaluator 5: 51

Question #2 - How will you ensure service quality and consistency? | Points Based | 70 Points (17.5%)

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Evaluator 1: 39
Evaluator 2: 40
Evaluator 3: 43
Evaluator 4: 42
Evaluator 5: 41

Question #3 - How do you understand our organizations mission, goals and challenges? | Points Based | 100 Points (25%)

Evaluator 1: 68
Evaluator 2: 69
Evaluator 3: 73
Evaluator 4: 70
Evaluator 5: 71

Question #4 - How will you communicate progress to our organization? | Points Based | 50 Points (12.5%)

Evaluator 1: 29
Evaluator 2: 30
Evaluator 3: 33
Evaluator 4: 32
Evaluator 5: 31

Question #5 - What differentiates your organization from other vendors in this market? | Points Based | 50 Points (12.5%)

Evaluator 1: 29
Evaluator 2: 30

EVALUATION TABULATION
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Cyber Program Administrator

Evaluator 3: 28
Evaluator 4: 32
Evaluator 5: 31

Total Cost | Points Based | 50 Points (12.5%)
Evaluator 1: 50
Evaluator 2: 50
Evaluator 3: 50
Evaluator 4: 50
Evaluator 5: 50

West Advanced Technologies Inc

Question #1 - Provide examples of Projects similar in scope and complexity. | Points Based | 80 Points (20%)

Evaluator 1: 64
Evaluator 2: 69
Evaluator 3: 68
Evaluator 4: 70
Evaluator 5: 67

Question #2 - How will you ensure service quality and consistency? | Points Based | 70 Points (17.5%)

Evaluator 1: 59
Evaluator 2: 55

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Cyber Program Administrator

Evaluator 3: 58
Evaluator 4: 56
Evaluator 5: 57

Question #3 - How do you understand our organizations mission, goals and challenges? | Points Based | 100 Points (25%)

Evaluator 1: 77
Evaluator 2: 80
Evaluator 3: 83
Evaluator 4: 81
Evaluator 5: 79

Question #4 - How will you communicate progress to our organization? | Points Based | 50 Points (12.5%)

Evaluator 1: 38
Evaluator 2: 40
Evaluator 3: 39
Evaluator 4: 41
Evaluator 5: 37

Question #5 - What differentiates your organization from other vendors in this market? | Points Based | 50 Points (12.5%)

Evaluator 1: 41
Evaluator 2: 40
Evaluator 3: 39
Evaluator 4: 37

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Cyber Program Administrator

Evaluator 5: 38

Total Cost | Points Based | 50 Points (12.5%)
Evaluator 1:43.5
Evaluator 2:43.5
Evaluator 3:43.5
Evaluator 4:43.5
Evaluator 5:43.5

Adorea Group, LLC
(Excluded)

Question #1 - Provide examples of Projects similar in scope and complexity. | Points Based | 80 Points (20%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #2 - How will you ensure service quality and consistency? | Points Based | 70 Points (17.5%)

Evaluator 1: 0
Evaluator 2: 0

Evaluator 3: 0

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Cyber Program Administrator

Evaluator 4: 0

Evaluator 5: 0

Question #3 - How do you understand our organizations mission, goals and challenges? | Points Based | 100 Points (25%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #4 - How will you communicate progress to our organization? | Points Based | 50 Points (12.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #5 - What differentiates your organization from other vendors in this market? | Points Based | 50 Points (12.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0
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Total Cost | Points Based | 50 Points (12.5%)
Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Arclogic Solutions
(Excluded)

Question #1 - Provide examples of Projects similar in scope and complexity. | Points Based | 80 Points (20%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #2 - How will you ensure service quality and consistency? | Points Based | 70 Points (17.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0

Evaluator 4: 0

EVALUATION TABULATION
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Evaluator 5: 0

Question #3 - How do you understand our organizations mission, goals and challenges? | Points Based | 100 Points (25%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #4 - How will you communicate progress to our organization? | Points Based | 50 Points (12.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #5 - What differentiates your organization from other vendors in this market? | Points Based | 50 Points (12.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Total Cost | Points Based | 50 Points (12.5%)

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

CyberProtex
(Excluded)

Question #1 - Provide examples of Projects similar in scope and complexity. | Points Based | 80 Points (20%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #2 - How will you ensure service quality and consistency? | Points Based | 70 Points (17.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

EVALUATION TABULATION
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Question #3 - How do you understand our organizations mission, goals and challenges? | Points Based | 100 Points (25%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #4 - How will you communicate progress to our organization? | Points Based | 50 Points (12.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Question #5 - What differentiates your organization from other vendors in this market? | Points Based | 50 Points (12.5%)

Evaluator 1: 0
Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

Total Cost | Points Based | 50 Points (12.5%)

Evaluator 1: 0

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Evaluator 2: 0
Evaluator 3: 0
Evaluator 4: 0

Evaluator 5: 0

PHASE 1

EVALUATION CRITERIA

Criteria Scoring Method Weight (Points)
Firm’s Background, Qualifications & Experience Points Based 250 (41.7% of Total)
Description:

A. Company Background and Data
1. Include an overview of firm and brief description of the firm’s history including:
a. Length of time in business;
b. Services provided relevant to the RFP;
c. Describe the Respondent’s experience in performing work of a similar nature to that solicited in this RFP; and
d. List certifications and/or affiliations that may be relevant to this RFP.
B. Experience
1. Descriptions of at least three (3) recent similar projects that the firm has completed (public sector experience preferred).
a. Include project name, date, and location,
b. Include client name and describe the scope of work,

c. Describe any obstacles encountered and project outcome, and

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Cyber Program Administrator

d. Describe, including experience with successfully coordinating and maintaining project schedules while staying on
budget.

2. Describe additional relevant information concerning the services offered in this RFP that it considers important in
evaluating its services.

C. Qualifications

o The technical qualifications and experience of the organization are adequately described as they relate to the Scope of
Work (SOW).

o The proposal identifies specific projects completed within the past five (5) years that demonstrate competency of the tasks
outlines in the SOW.

o The ability to meet the needs and concerns of the County of Orange is adequately demonstrated.

o The proposal demonstrates a clear organizational and financial structure, along with adequate resources, to effectively
support the County's needs and perform the required services as outlined in the RFP.

o Respondent shall provide five (5) reference letters of similar scope of services

Criteria Scoring Method Weight (Points)
Key Personnel/Proposed Staffing Points Based 100 (16.7% of Total)
Description:

o Respondent demonstrates experience providing type of service required or experience providing similar services

o Respondent demonstrates they have the necessary resources, knowledge, skills, experience, and any required licenses / certifications to provide the required
services

o For each position outlined in the proposal:

e Respondent is capable of conducting the specific tasks outlined in the RFP

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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e Respondent provided qualifications of the specific individual who will perform the specific tasks outlined in the RFP. The
specific individual proposed shows a strong history or an exceptional capability of performing the specific tasks outlined in the
RFP. If no specific individual is identified, proposer has unequivocally demonstrated their ability to provide a superior
candidate for said position.

o Proposal provides resumes of experienced personnel that are capable of and devoted to the successful accomplishment of work to be performed under this
contract.

o Staff members have been identified who would be assigned to act in key management and technical positions providing services described in the SOW.

o Proposal includes a description of the role for each identified staff member, including name, position, education, years of experience, and relevant projects on
which they have worked.

Criteria Scoring Method Weight (Points)
Quality/Effectiveness of Work Plan/Project Points Based 100 (16.7% of Total)
Approach
Description:

A. The proposal provides a thorough description of how the firm plans to meet the requirements of the SOW, addressing specific
challenges and opportunities, and explaining why their company is best suited to assist the County.

B. Animplementation plan is included outlining a description of efforts the firm will undertake to achieve client satisfaction and
to meet project deadlines, including timely and adequate billing and invoicing structure.

Criteria Scoring Method Weight (Points)
Organization/Completeness of Response Points Based 50 (8.3% of Total)
Description:

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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A. Response demonstrates understanding of project and objectives as it relates to the scope of work.

B. Response demonstrates requirements are addressed and adhered to.

C. Response is complete, comprehensive, and well-organized.

Criteria

Compliance with the County Model Contract

Scoring Method

Points Based

Weight (Points)
100 (16.7% of Total)

Description:

*Note: Respondents submitting exceptions to the County Model Contract of this RFP, will receive a score of “0” for this criterion.

AGGREGATE SCORES SUMMARY

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score Total Average

(Max Score 600) Rank

LARSON 577 (1) 600 (1) 588 (1) 587 (1) 572 (1) 584.8 1

CORPORATION

Sunshine 495 (2) 490 (2) 510 (2) 508 (2) 442 (4) 489 2.4

Enterprise USA

LLC

West Advanced 490 (3) 460 (3.5) 488 (3) 505 (3) 467 (3) 482 3.1

Technologies Inc

Adorea Group, LLC 435 (4) ‘ 460 (3.5) 477 (4) 441 (4) 484 (2) 459.4 3.5

CyberProtex 383 (5) ‘ 397 (5) 404 (5) 400 (5) 349 (5) 386.6 5

Arclogic Solutions 240 (6) ‘ 262 (6) 255 (6) 236 (6) 247 (6) 248 6

VENDOR SCORES BY EVALUATION CRITERIA

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Cyber Program Administrator

Vendor Firm’s Background, Key Quality/Effectiveness Organization/Completeness Compliance with Total Score
Qualifications & Personnel/Proposed of Work Plan/Project of Response the County Model = (Max Score 600)
Experience Staffing Approach Points Based Contract
Points Based Points Based Points Based 50 Points (8.3%) Points Based
250 Points (41.7%) 100 Points (16.7%) 100 Points (16.7%) 100 Points (16.7%)
LARSON 241 97.2 97 49.6 100 584.8
CORPORATION
Sunshine Enterprise 163.2 90.2 91 44.6 100 489
USA LLC
West Advanced 182.2 79.2 81.4 39.2 100 482
Technologies Inc
Adorea Group, LLC 166.6 \ 75.2 \ 76.8 40.8 100 459.4
CyberProtex 162.4 \ 24.2 \ 67.6 324 100 386.6
Arclogic Solutions 86 \ 19.6 \ 21.2 21.2 100 248

INDIVIDUAL PROPOSAL SCORES

Adorea Group, LLC

Firm’s Background, Qualifications & Experience | Points Based | 250 Points (62.5%)
Evaluator 1: 150
Evaluator 2: 175
Evaluator 3: 177
Evaluator 4: 151
Evaluator 5: 180

Key Personnel/Proposed Staffing | Points Based | 100 Points (25%)

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Cyber Program Administrator

Evaluator 1: 71
Evaluator 2: 75
Evaluator 3: 73
Evaluator 4: 80
Evaluator 5: 77

Quality/Effectiveness of Work Plan/Project Approach | Points Based | 100 Points (25%)
Evaluator 1: 74

Evaluator 2: 75
Evaluator 3: 84
Evaluator 4: 69
Evaluator 5: 82

Organization/Completeness of Response | Points Based | 50 Points (12.5%)

Evaluator 1: 40
Evaluator 2: 35
Evaluator 3: 43
Evaluator 4: 41
Evaluator 5: 45

Compliance with the County Model Contract | Points Based | 100 Points (25%)
Evaluator 1: 100
Evaluator 2: 100

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Evaluator 3: 100
Evaluator 4: 100
Evaluator 5: 100

Arclogic Solutions

Firm’s Background, Qualifications & Experience | Points Based | 250 Points (62.5%)
Evaluator 1: 80
Evaluator 2: 100
Evaluator 3: 92
Evaluator 4: 75
Evaluator 5: 83

Key Personnel/Proposed Staffing | Points Based | 100 Points (25%)
Evaluator 1: 18
Evaluator 2: 19
Evaluator 3: 23
Evaluator 4: 17
Evaluator 5: 21

Quality/Effectiveness of Work Plan/Project Approach | Points Based | 100 Points (25%)
Evaluator 1: 20

Evaluator 2: 23

EVALUATION TABULATION
Request For Proposal (RFP) - Cyber Program Administrator
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Evaluator 3: 21
Evaluator 4: 20
Evaluator 5: 22

Organization/Completeness of Response | Points Based | 50 Points (12.5%)

Evaluator 1: 22
Evaluator 2: 20
Evaluator 3: 19
Evaluator 4: 24
Evaluator 5: 21

Compliance with the County Model Contract | Points Based | 100 Points (25%)
Evaluator 1: 100
Evaluator 2: 100
Evaluator 3: 100
Evaluator 4: 100
Evaluator 5: 100

CyberProtex

Firm’s Background, Qualifications & Experience | Points Based | 250 Points (62.5%)
Evaluator 1: 161
Evaluator 2: 168
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RFP No. 060-3015504-MA
Cyber Program Administrator

Evaluator 3: 176
Evaluator 4: 175
Evaluator 5: 132

Key Personnel/Proposed Staffing | Points Based | 100 Points (25%)

Evaluator 1: 22
Evaluator 2: 29
Evaluator 3: 23
Evaluator 4: 25
Evaluator 5: 22

Quality/Effectiveness of Work Plan/Project Approach | Points Based | 100 Points (25%)
Evaluator 1: 70
Evaluator 2: 70
Evaluator 3: 71

Evaluator 4: 65
Evaluator 5: 62

Organization/Completeness of Response | Points Based | 50 Points (12.5%)
Evaluator 1: 30
Evaluator 2: 30
Evaluator 3: 34
Evaluator 4: 35
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RFP No. 060-3015504-MA
Cyber Program Administrator

Evaluator 5: 33

Compliance with the County Model Contract | Points Based | 100 Points (25%)
Evaluator 1: 100
Evaluator 2: 100
Evaluator 3: 100
Evaluator 4: 100
Evaluator 5: 100

LARSON CORPORATION

Firm’s Background, Qualifications & Experience | Points Based | 250 Points (62.5%)
Evaluator 1: 240
Evaluator 2: 250
Evaluator 3: 245
Evaluator 4: 245
Evaluator 5: 225

Key Personnel/Proposed Staffing | Points Based | 100 Points (25%)
Evaluator 1: 95
Evaluator 2: 100
Evaluator 3: 99
Evaluator 4: 95
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RFP No. 060-3015504-MA
Cyber Program Administrator

Evaluator 5: 97

Quality/Effectiveness of Work Plan/Project Approach | Points Based | 100 Points (25%)
Evaluator 1: 92
Evaluator 2: 100

Evaluator 3: 96
Evaluator 4: 97
Evaluator 5: 100

Organization/Completeness of Response | Points Based | 50 Points (12.5%)

Evaluator 1: 50
Evaluator 2: 50
Evaluator 3: 48
Evaluator 4: 50
Evaluator 5: 50

Compliance with the County Model Contract | Points Based | 100 Points (25%)
Evaluator 1: 100
Evaluator 2: 100
Evaluator 3: 100
Evaluator 4: 100
Evaluator 5: 100
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Sunshine Enterprise USA LLC

Firm’s Background, Qualifications & Experience | Points Based | 250 Points (62.5%)
Evaluator 1: 160
Evaluator 2: 170
Evaluator 3: 176
Evaluator 4: 175
Evaluator 5: 135

Key Personnel/Proposed Staffing | Points Based | 100 Points (25%)

Evaluator 1: 95
Evaluator 2: 90
Evaluator 3: 96
Evaluator 4: 95
Evaluator 5: 75

Quality/Effectiveness of Work Plan/Project Approach | Points Based | 100 Points (25%)
Evaluator 1: 90

Evaluator 2: 90
Evaluator 3: 93
Evaluator 4: 90
Evaluator 5: 92

Organization/Completeness of Response | Points Based | 50 Points (12.5%)
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Evaluator 1: 50
Evaluator 2: 40
Evaluator 3: 45
Evaluator 4: 48
Evaluator 5: 40

Compliance with the County Model Contract | Points Based | 100 Points (25%)
Evaluator 1: 100
Evaluator 2: 100
Evaluator 3: 100
Evaluator 4: 100
Evaluator 5: 100

West Advanced Technologies Inc

Firm’s Background, Qualifications & Experience | Points Based | 250 Points (62.5%)
Evaluator 1: 170
Evaluator 2: 185
Evaluator 3: 191
Evaluator 4: 190
Evaluator 5: 175

Key Personnel/Proposed Staffing | Points Based | 100 Points (25%)
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Evaluator 1: 90
Evaluator 2: 70
Evaluator 3: 83
Evaluator 4: 85
Evaluator 5: 68

Quality/Effectiveness of Work Plan/Project Approach | Points Based | 100 Points (25%)
Evaluator 1: 90

Evaluator 2: 70
Evaluator 3: 78
Evaluator 4: 85
Evaluator 5: 84

Organization/Completeness of Response | Points Based | 50 Points (12.5%)

Evaluator 1: 40
Evaluator 2: 35
Evaluator 3: 36
Evaluator 4: 45
Evaluator 5: 40

Compliance with the County Model Contract | Points Based | 100 Points (25%)
Evaluator 1: 100
Evaluator 2: 100
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Evaluator 3: 100
Evaluator 4: 100
Evaluator 5: 100
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