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AGENDA STAFF REPORT  

 

Control: 26001074 

 

  

MEETING DATE: 05/19/2026 

LEGAL ENTITY TAKING ACTION: Board of Supervisors 

BOARD OF SUPERVISORS DISTRICT(S): All Districts 

SUBMITTING AGENCY/DEPARTMENT: Probation 

DEPARTMENT CONTACT PERSON(S): Daniel Hernandez, 714-645-7001 

Todd Graham, 714-645-7003 

SUBJECT:  Renewal of Contract for Supervised Electronic Confinement Home Detention Program 

CEO CONCUR COUNTY COUNSEL REVIEW CLERK OF THE BOARD 

Concur Approve agreement to form DISCUSSION 

  3 Votes Board Majority 

Budgeted: N/A Current Year Cost: N/A Annual Cost: FY 2026-27 

$1,200,000 

Staffing Impact: No  Sole Source: No 

Current Fiscal Year Revenue: 

N/A 

Funding Source: GF: 100% County Audit in Last 3 years: 

No 

Levine Act Review 

Completed? Yes 

  

Prior Board Action: 5/20/2025 #72, 6/4/2024 #32, 6/6/2023 #41, 6/7/2022 # 21 
 RECOMMENDED ACTION(S): 

 

1. Reaffirm continued designation of the Chief Probation Officer as the Correctional Administrator of 

the Supervised Electronic Confinement Program in accordance with Penal Code 1203.016 and the 

Orange County Board of Supervisors’ Resolution Number 89-425. 
 

2. Review the Rules and Regulations and Administrative Policy of the Supervised Electronic 

Confinement Program in accordance with Penal Code 1203.016. 
 

3. Authorize the County Procurement Officer or Deputized designee to execute Amendment Four with 

American Justice Solutions, Inc. dba CorrectiveSolutions, for the provision of Full Case Management 

Supervised Electronic Confinement Home Detention Program to renew the contract for an additional 

one-year term of July 1, 2026, through June 30, 2027, in the amount of $1,200,000, for a revised 

cumulative total not to exceed amount of $6,000,000. 
 

 

SUMMARY: 

 

Reaffirming the designation of the Chief Probation Officer as the Correctional Administrator supervising 

the Supervised Electronic Confinement program, reviewing the rules and regulations of the Supervised 

Electronic Confinement Program, and approving the contract with American Justice Solutions, Inc. dba 
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CorrectiveSolutions will allow continued full case management services under the Supervised Electronic 

Confinement Program and 24-hour monitoring of program Participants supervised by the Orange County 

Probation Department. 
 

BACKGROUND INFORMATION: 

 

Penal Code section 1203.016 (2024) authorizes the Orange County Probation Department’s (Probation) Chief 

Probation Officer, with the Orange County Board of Supervisors’ (Board) approval, to administer an 

electronic home detention program. Board Resolution No. 89-425 designates the Chief Probation Officer as 

the County Correctional Administrator for the Supervised Electronic Confinement (SEC) program. The SEC 

Program monitors low-risk, non-violent adult offenders outside of correctional facilities. The Chief Probation 

Officer has the sole discretion to determine acceptance of Participants into the SEC program. 

 

American Justice Solutions, Inc. dba CorrectiveSolutions (Corrective) provides the following service 

components in its continuous electronic monitoring of SEC participants: 

 

1. GPS monitoring, using BluTag, a one-piece ankle device from Satellite Tracking of People, LLC 

(STOP) and VeriTracks, a secure cloud computer-based application that receives, stores and 

distributes tracking data from BluTag at a STOP monitoring center in Houston, Texas. Case 

managers assigned by Corrective to the contract receive event notifications and 24-hour monitoring 

data, as well as implement response protocols prescribed by Probation. 

 

2. Allied Universal Electronic Monitoring provides breath alcohol testing using the Secure Continuous 

Remote Alcohol Monitor (SCRAM) remote breath alcohol portable device that incorporates 

automatic facial intelligence. 

 

3. Drug testing, performed by Redwood Toxicology Laboratory, Inc. under specified industry 

specifications and standards for urinalysis. 

 

SEC Participants are allowed to work with certain restrictions. The primary goal of SEC is to allow an 

individual to keep their job and work to support themselves and their families, while serving a sentence. 

 

The table below shows the previous Board actions taken for this contract with Corrective.  

 

Board Date 
Contract/Amendment 

Number 
Term 

Maximum 

Obligation 
Board Action 

6/7/2022 MA-057-22010736 
7/1/2022-

6/30/2023 
$1,200,000 

Approved Contract with 

CorrectiveSolutions 

6/6/2023 
Amendment One to MA-

057-22010736 

7/1/2023-

6/30/2024 
$1,200,000 

Renewed Contract for 

one year 

6/4/2024 
Amendment Two to MA-

057-22010736 

7/1/2024-

6/30/2025 
$1,200,000 

Renewed Contract for 

one year 

5/20/2025 
Amendment Three to 

MA-057-22010736 

7/1/2025-

6/30/2026 
$1,200,000 

Renewed Contract for 

one year 
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Data Metrics and Program Outcomes 

 

In the calendar year 2025, there were 787 Participants in the SEC program.  The following tables provide the 

outcomes related to the SEC program.  The first table shows the total number of exits from the SEC Program, 

along with the exit type. 

 

Total SEC Exits by Calendar Year (CY) 

  CY 2023 CY 2024 CY 2025 

Successful Exits 868 95.10% 729 95.50% 718 95.00% 

Unsuccessful 

Exits 
45 4.90% 34 4.50% 38 5.00% 

Total 913 100.00% 763 100.00% 756 100.00% 

 

The next table shows that Participants in the program generally have positive employment trends after 

participation in the SEC program. The employment status table provides a one-day snapshot of SEC 

Participants on December 31, 2025. 

 

Employment Status for SEC Participants enrolled as of 

December 31, 2025 

Number of SEC Participants 55 

      Employed 44 = 80% 

      Unemployed 10 = 18% 

      Retired 1 = 2% 

 

The last table provides a one-month illustration of the cost comparison between utilization of the SEC Program 

and serving days sentenced in Orange County Sheriff’s Jail Facilities. In December 2025, 69 Participants were 

active in SEC serving a combined total of 4,830 sentenced days. Using the FY 2025-26 Daily Bed Rate from 

the Orange County Sheriff’s Department, the cost of serving 4,830 days in jail would be over $1.4 million 

compared to just over $96,000 for the SEC Program, with net savings of over $1.3 million. 

 

Active SEC 

Participants 

(December 

2025) 

Average 

Days 

Sentenced to 

Jail Per 

Participant 

Total Days 

Sentenced 

Cost of Serving 

Jail Sentence 

(OC Sheriff 

Daily Bed Rate 

$245.45) 

Cost of SEC 

Program 

(One-time 

$83.50+ 

$18.85/day) 

Cost Savings 

69 70 4830 $1,407,945 $96,807 $1,311,138 

 

Probation now requests the Board to reaffirm the continued designation of the Chief Probation Officer as the 

Correctional Administrator of the SEC Program in accordance with Penal Code 1203.016 and Board 

Resolution No. 89-425 and approve the SEC Program rules and regulations and administrative policy of the 

program in accordance with Penal Code 1203.016.   

 

Additionally, Probation requests the Board’s authorization to execute Amendment Four to renew contract 

with Corrective, for a one-year term, for the period of July 1, 2026, through June 30, 2027, in an amount not 

to exceed $1,200,000 for a revised cumulative amount of $6,000,000. This is the final year allowed under this 
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contract, prior to the Contract’s expiration. Probation plans to solicit for these services through the County’s 

online bidding system in August 2026.  

 

This contract includes subcontractors. See Attachment D for information regarding subcontractors and the 

Contract Summary Form. In order to add subcontractor(s) to the contract, the contractor must seek express 

consent from Probation. Should the addition of a subcontractor affect the scope of work and/or contract 

amount, Probation will bring the item back to the Board for approval.  

 

The Contractor's performance has been confirmed as satisfactory. Probation has verified there are no concerns 

that must be addressed with respect to Corrective’s ownership/name, litigation status or conflicts with County 

interests. An analysis was completed to verify the contract provides the County with specially trained, 

experienced, expert and competent to perform the special services in accordance with the law.  
 

 

FINANCIAL IMPACT: 

 

Appropriations for this Contract will be included in Budget Control 057 FY 2026-27 Budget and will be 

included in the budgeting process for future years. The Contract includes provisions that the Contract is 

contingent upon the availability of funds and inclusion of sufficient funds in the budget approved by the 

Board for each fiscal year the Contract remains in effect or operation. In the event such funding is terminated 

or reduced, the County may terminate the Contract, reduce the County’s maximum obligation or modify 

the Contract, without penalty. 
 

 

STAFFING IMPACT: 

N/A 

 

REVIEWING AGENCIES/DEPARTMENTS: 

N/A 

 

ATTACHMENTS: 

Attachment A - Amendment Four to Contract MA-057-22010736 

Attachment B – Penal Code Section 1203.016 

Attachment C - Resolution No. 89-425 Supervised Electronic Confinement Program 

Attachment D - Contract Summary 

Attachment E – Rules and Regulations of SEC Program 

 


