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EVALUATION TABULATION 
RFP No. 060-2809301-EL 

OC Automated Biometric Identification System (ABI System) and Sustainment 
RESPONSE DEADLINE: September 19, 2025 at 4:00 pm 

Report Generated:  Monday, June 22, 2026 
 

SELECTED VENDOR 
VENDOR RECOMMENDED BY THE EVALUATION PROCESS 

Vendor Location 

IDEMIA Identity & Security USA LLC Reston, VA 
 

 

PHASE 2 

EVALUATION CRITERIA 

Criteria Scoring Method Weight (Points) 

Oral Presentation - Organization of project team 
and schedule 

Points Based 5 (2% of Total) 

 

Description: 
 
 

Criteria Scoring Method Weight (Points) 

Oral Presentation - Depth of understanding of Cal-
ID's needs and intended use of the technology 

Points Based 10 (4% of Total) 

 

Description: 
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Criteria Scoring Method Weight (Points) 

Oral Presentation - Discussion of specific workflows Points Based 5 (2% of Total) 
 

Description: 
• Criminal arrest cycle submitted from Sheriff jail facility  

• Criminal arrest cycle submitted from Garden Grove PD 

• Latent submittal from OCCL 

 
 

Criteria Scoring Method Weight (Points) 

Oral Presentation - Overview of Design Points Based 10 (4% of Total) 
 

Description: 
• Key features and rationale for design decisions 

• Approach to finalizing network requirements and other aspects of the design activities 

 
 

Criteria Scoring Method Weight (Points) 

Oral Presentation - Approach to Transition Points Based 10 (4% of Total) 
 

Description: 
 
 

Criteria Scoring Method Weight (Points) 

Oral Presentation - Discussion of challenges of 
moving to Latent Case Management System 

Points Based 5 (2% of Total) 
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Description: 
• Use of Extended Feature Set encoding 

• Cross jurisdictional and hierarchical latent searches using selective Type-9 encodings 

 
 

Criteria Scoring Method Weight (Points) 

Oral Presentation - Approach to Training Points Based 5 (2% of Total) 
 

Description: 
 
 

Criteria Scoring Method Weight (Points) 

Oral Presentation - Approach to Training Points Based 10 (4% of Total) 
 

Description: 
• Conversion of existing latent records to possibly include tracings 

• QA plans for conversion activity 

 
 

Criteria Scoring Method Weight (Points) 

Demonstration - Tenprint Points Based 60 (24% of Total) 
 

Description: 
• Lights out tenprint scan and electronic transaction creation 

• Lights out tenprint & palm scan and electronic transaction creation 

• Print tenprint & palmprint cards 
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• Lights out tenprint scan with lights out QC 

• Scan & manual QC of cards 

• Best practice tenprint transactions 

• Multiple incidents per subject & expungement 

• Create the CD with Group-B2A reports 

 
 

Criteria Scoring Method Weight (Points) 

Demonstration - Latent Points Based 85 (34% of Total) 
 

Description: 
• Capture latent images and auto extract features 

• Perform on-screen QC review and edits 

• Best practice latent processing 

• Best practice reverse latent processing 

• Create and save an additional latent image / feature set and also update a latent encoded image / feature set 

• Create the CD with Group-B reports 

 
 

Criteria Scoring Method Weight (Points) 

Demonstration - Report Generation Points Based 45 (18% of Total) 
 

Description: 
• Report on Users & transactions 
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• Report on system operations and admin functions 

• Report on repositories & system capacities 

 
 

AGGREGATE SCORES SUMMARY 

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score 
(Max Score 250) 

Total Average 
Rank 

IDEMIA Identity & 
Security USA LLC 

238 (1) 207 (1) 250 (1) 247 (1) 250 (1) 238.4 1 

Thales DIS USA, 
Inc. 

209 (2) 178 (2) 188 (2) 178 (3) 172 (2) 185 2.2 

NEC Corporation 
of America 

193.5 (3) 130 (3) 181 (3) 185 (2) 170 (3) 171.9 2.8 

Aware, Inc. 
Excluded 

0 (4) 0 (4) 0 (4) 0 (4) 0 (4) 0 4 

 

VENDOR SCORES BY EVALUATION CRITERIA 
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Vendor Oral 
Presentation - 
Organization 

of project 
team and 
schedule 

Points Based 
5 Points (2%) 

Oral 
Presentation - 

Depth of 
understanding 

of Cal-ID's 
needs and 

intended use 
of the 

technology 
Points Based 

10 Points (4%) 

Oral 
Presentation - 
Discussion of 

specific 
workflows 

Points Based 
5 Points (2%) 

Oral 
Presentation - 
Overview of 

Design 
Points Based 

10 Points (4%) 

Oral 
Presentation - 
Approach to 

Transition 
Points Based 

10 Points (4%) 

Oral 
Presentation - 
Discussion of 
challenges of 

moving to 
Latent Case 

Management 
System 

Points Based 
5 Points (2%) 

Oral 
Presentation - 
Approach to 

Training 
Points Based 
5 Points (2%) 

Oral 
Presentation - 
Approach to 

Training 
Points Based 

10 Points (4%) 

Demonstration 
- Tenprint 

Points Based 
60 Points 

(24%) 

IDEMIA 
Identity & 
Security USA 
LLC 

4.8 9.6 4.8 9.4 9.6 4.5 4.5 8.6 59 

Thales DIS 
USA, Inc. 

4.7 8.2 3.8 8.4 8.4 4.3 4.4 8.2 42.8 

NEC 
Corporation of 
America 

4.6 8 4.1 8.6 8.2 4.3 4.5 8 37 

Aware, Inc. 
Excluded 

0 0 0 0 0 0 0 0 0 

 

Vendor Demonstration - Latent 
Points Based 

85 Points (34%) 

Demonstration - Report Generation 
Points Based 

45 Points (18%) 

Total Score 
(Max Score 250) 

IDEMIA Identity & Security USA LLC 81.6 42 238.4 

Thales DIS USA, Inc. 58.2 33.6 185 

NEC Corporation of America 56.8 27.8 171.9 
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Vendor Demonstration - Latent 
Points Based 

85 Points (34%) 

Demonstration - Report Generation 
Points Based 

45 Points (18%) 

Total Score 
(Max Score 250) 

Aware, Inc. 
Excluded 

0 0 0 

 

INDIVIDUAL PROPOSAL SCORES 
 

IDEMIA Identity & Security USA LLC 
  

Oral Presentation - Organization of project team and schedule | Points Based | 5 Points (2%) 
  

Evaluator 1: 5 
Evaluator 2: 4 

  
Evaluator 3: 5 

  
Evaluator 4: 5 

  
Evaluator 5: 5 

  
Oral Presentation - Depth of understanding of Cal-ID's needs and intended use of the technology | Points Based | 10 Points (4%) 

  
Evaluator 1: 10 

  
Evaluator 2: 8 

Evaluator 3: 10 
  

Evaluator 4: 10 
  

Evaluator 5: 10 
  

Oral Presentation - Discussion of specific workflows | Points Based | 5 Points (2%) 
  

Evaluator 1: 5 
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Evaluator 2: 4 
Evaluator 3: 5 

  
Evaluator 4: 5 

  
Evaluator 5: 5 

  
Oral Presentation - Overview of Design | Points Based | 10 Points (4%) 

  
Evaluator 1: 10 

  
Evaluator 2: 8 

  
Evaluator 3: 10 

  
Evaluator 4: 9 

  
Evaluator 5: 10 

  
Oral Presentation - Approach to Transition | Points Based | 10 Points (4%) 

  
Evaluator 1: 10 

  
Evaluator 2: 8 

  
Evaluator 3: 10 

  
Evaluator 4: 10 

  
Evaluator 5: 10 

  
Oral Presentation - Discussion of challenges of moving to Latent Case Management System | Points Based | 5 Points (2%) 

  
Evaluator 1: 4.5 

  
Evaluator 2: 3 

  
Evaluator 3: 5 
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Evaluator 4: 5 

Evaluator 5: 5 

Oral Presentation - Approach to Training | Points Based | 5 Points (2%) 

Evaluator 1: 4.5 

Evaluator 2: 4 

Evaluator 3: 5 

Evaluator 4: 4 

Evaluator 5: 5 

Oral Presentation - Approach to Training | Points Based | 10 Points (4%) 

Evaluator 1: 9 

Evaluator 2: 5 

Evaluator 3: 10 

Evaluator 4: 9 

Evaluator 5: 10 

Demonstration - Tenprint | Points Based | 60 Points (24%) 

Evaluator 1: 55 

Evaluator 2: 60 

Evaluator 3: 60 

Evaluator 4: 60 

Evaluator 5: 60 
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Demonstration - Latent | Points Based | 85 Points (34%) 

Evaluator 1: 85 
Evaluator 2: 68 

Evaluator 3: 85 

Evaluator 4: 85 

Evaluator 5: 85 

Demonstration - Report Generation | Points Based | 45 Points (18%) 

Evaluator 1: 40 

Evaluator 2: 35 

Evaluator 3: 45 

Evaluator 4: 45 

Evaluator 5: 45 

NEC Corporation of America 

Oral Presentation - Organization of project team and schedule | Points Based | 5 Points (2%) 

Evaluator 1: 5 

Evaluator 2: 5 

Evaluator 3: 3 

Evaluator 4: 5 

Evaluator 5: 5 
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Oral Presentation - Depth of understanding of Cal-ID's needs and intended use of the technology | Points Based | 10 Points (4%) 

Evaluator 1: 9 

Evaluator 2: 8 

Evaluator 3: 6 

Evaluator 4: 9 

Evaluator 5: 8 

Oral Presentation - Discussion of specific workflows | Points Based | 5 Points (2%) 

Evaluator 1: 4.5 

Evaluator 2: 4 

Evaluator 3: 4 

Evaluator 4: 4 

Evaluator 5: 4 

Oral Presentation - Overview of Design | Points Based | 10 Points (4%) 

Evaluator 1: 9 

Evaluator 2: 10 

Evaluator 3: 8 

Evaluator 4: 9 

Evaluator 5: 7 

Oral Presentation - Approach to Transition | Points Based | 10 Points (4%) 

Attachment C 

Page 11 of 25



EVALUATION TABULATION 
RFP No. 060-2809301-EL 
OC Automated Biometric Identification System (ABI System) and Sustainment 

 
 

EVALUATION TABULATION                     
Request For Proposal (RFP) - OC Automated Biometric Identification System (ABI System) and Sustainment 
Page 12 

Evaluator 1: 9 
  

Evaluator 2: 8 
  

Evaluator 3: 7 
  

Evaluator 4: 9 
  

Evaluator 5: 8 
  

Oral Presentation - Discussion of challenges of moving to Latent Case Management System | Points Based | 5 Points (2%) 
  

Evaluator 1: 4.5 
  

Evaluator 2: 4 
  

Evaluator 3: 4 
  

Evaluator 4: 4 
  

Evaluator 5: 5 
  

Oral Presentation - Approach to Training | Points Based | 5 Points (2%) 
  

Evaluator 1: 4.5 
  

Evaluator 2: 5 
  

Evaluator 3: 4 
  

Evaluator 4: 5 
  

Evaluator 5: 4 
  

Oral Presentation - Approach to Training | Points Based | 10 Points (4%) 
  

Evaluator 1: 9 
  

Evaluator 2: 10 
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Evaluator 3: 5 
  

Evaluator 4: 10 
  

Evaluator 5: 6 
  

Demonstration - Tenprint | Points Based | 60 Points (24%) 
  

Evaluator 1: 45 
  

Evaluator 2: 24 
  

Evaluator 3: 40 
  

Evaluator 4: 40 
  

Evaluator 5: 36 
  

Demonstration - Latent | Points Based | 85 Points (34%) 
  

Evaluator 1: 60 
Evaluator 2: 34 

  
Evaluator 3: 70 

  
Evaluator 4: 60 

  
Evaluator 5: 60 

  
Demonstration - Report Generation | Points Based | 45 Points (18%) 

  
Evaluator 1: 34 
Evaluator 2: 18 

  
Evaluator 3: 30 

  
Evaluator 4: 30 

  
Evaluator 5: 27 
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Thales DIS USA, Inc. 

Oral Presentation - Organization of project team and schedule | Points Based | 5 Points (2%) 

Evaluator 1: 4.5 
Evaluator 2: 5 
Evaluator 3: 4 

Evaluator 4: 5 

Evaluator 5: 5 

Oral Presentation - Depth of understanding of Cal-ID's needs and intended use of the technology | Points Based | 10 Points (4%) 

Evaluator 1: 9 

Evaluator 2: 8 

Evaluator 3: 7 

Evaluator 4: 9 

Evaluator 5: 8 

Oral Presentation - Discussion of specific workflows | Points Based | 5 Points (2%) 

Evaluator 1: 4 

Evaluator 2: 4 

Evaluator 3: 3 

Evaluator 4: 4 

Evaluator 5: 4 
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Oral Presentation - Overview of Design | Points Based | 10 Points (4%) 
  

Evaluator 1: 9 
  

Evaluator 2: 10 
  

Evaluator 3: 7 
  

Evaluator 4: 9 
  

Evaluator 5: 7 
  

Oral Presentation - Approach to Transition | Points Based | 10 Points (4%) 
  

Evaluator 1: 9 
  

Evaluator 2: 8 
  

Evaluator 3: 7 
  

Evaluator 4: 9 
  

Evaluator 5: 9 
  

Oral Presentation - Discussion of challenges of moving to Latent Case Management System | Points Based | 5 Points (2%) 
  

Evaluator 1: 4.5 
  

Evaluator 2: 4 
  

Evaluator 3: 4 
  

Evaluator 4: 4 
  

Evaluator 5: 5 
  

Oral Presentation - Approach to Training | Points Based | 5 Points (2%) 
  

Evaluator 1: 5 
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Evaluator 2: 5 

Evaluator 3: 3 

Evaluator 4: 4 

Evaluator 5: 5 

Oral Presentation - Approach to Training | Points Based | 10 Points (4%) 

Evaluator 1: 10 

Evaluator 2: 8 

Evaluator 3: 8 

Evaluator 4: 9 

Evaluator 5: 6 

Demonstration - Tenprint | Points Based | 60 Points (24%) 

Evaluator 1: 50 
Evaluator 2: 48 

Evaluator 3: 40 

Evaluator 4: 40 

Evaluator 5: 36 

Demonstration - Latent | Points Based | 85 Points (34%) 

Evaluator 1: 64 

Evaluator 2: 51 

Evaluator 3: 70 
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Evaluator 4: 55 
  

Evaluator 5: 51 
  

Demonstration - Report Generation | Points Based | 45 Points (18%) 
  

Evaluator 1: 40 
  

Evaluator 2: 27 
  

Evaluator 3: 35 
  

Evaluator 4: 30 
  

Evaluator 5: 36 
  
 

Aware, Inc. 
(Excluded) 

  
Oral Presentation - Organization of project team and schedule | Points Based | 5 Points (2%) 

  
Evaluator 1: 0 

  
Evaluator 2: 0 

  
Evaluator 3: 0 

  
Evaluator 4: 0 

  
Evaluator 5: 0 

  
Oral Presentation - Depth of understanding of Cal-ID's needs and intended use of the technology | Points Based | 10 Points (4%) 

  
Evaluator 1: 0 

  
Evaluator 2: 0 
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Evaluator 3: 0 
  

Evaluator 4: 0 
  

Evaluator 5: 0 
  

Oral Presentation - Discussion of specific workflows | Points Based | 5 Points (2%) 
  

Evaluator 1: 0 
  

Evaluator 2: 0 
  

Evaluator 3: 0 
  

Evaluator 4: 0 
  

Evaluator 5: 0 
  

Oral Presentation - Overview of Design | Points Based | 10 Points (4%) 
  

Evaluator 1: 0 
  

Evaluator 2: 0 
  

Evaluator 3: 0 
  

Evaluator 4: 0 
  

Evaluator 5: 0 
  

Oral Presentation - Approach to Transition | Points Based | 10 Points (4%) 
  

Evaluator 1: 0 
  

Evaluator 2: 0 
  

Evaluator 3: 0 
  

Evaluator 4: 0 
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Evaluator 5: 0 
  

Oral Presentation - Discussion of challenges of moving to Latent Case Management System | Points Based | 5 Points (2%) 
  

Evaluator 1: 0 
  

Evaluator 2: 0 
  

Evaluator 3: 0 
  

Evaluator 4: 0 
  

Evaluator 5: 0 
  

Oral Presentation - Approach to Training | Points Based | 5 Points (2%) 
  

Evaluator 1: 0 
  

Evaluator 2: 0 
  

Evaluator 3: 0 
  

Evaluator 4: 0 
  

Evaluator 5: 0 
  

Oral Presentation - Approach to Training | Points Based | 10 Points (4%) 
  

Evaluator 1: 0 
  

Evaluator 2: 0 
  

Evaluator 3: 0 
  

Evaluator 4: 0 
  

Evaluator 5: 0 
  

Demonstration - Tenprint | Points Based | 60 Points (24%) 
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Evaluator 1: 0 

  
Evaluator 2: 0 

  
Evaluator 3: 0 

  
Evaluator 4: 0 

  
Evaluator 5: 0 

  
Demonstration - Latent | Points Based | 85 Points (34%) 

  
Evaluator 1: 0 

  
Evaluator 2: 0 

  
Evaluator 3: 0 

  
Evaluator 4: 0 

  
Evaluator 5: 0 

  
Demonstration - Report Generation | Points Based | 45 Points (18%) 

  
Evaluator 1: 0 

  
Evaluator 2: 0 

  
Evaluator 3: 0 

  
Evaluator 4: 0 

  
Evaluator 5: 0 

  
 

PHASE 1 

EVALUATION CRITERIA 
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Criteria Scoring Method Weight (Points) 

Technical and Management Points Based 700 (93.3% of Total) 

Description: 
o Proposed Design

o Project Management Plan

o Requirements and Design Approach

o Transition Approach

o Test Approach

o Training Approach

o Proposed Schedule

o References

Criteria Scoring Method Weight (Points) 

Total Cost Points Based 50 (6.7% of Total) 

Description: 
o Milestone Costs

o Monthly Sustainment Costs

Please Note: The Cost Proposal will be evaluated as follows: 

A. Lowest price receives the full score of 50 points.

B. Other scores are proportional to the lowest price.
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AGGREGATE SCORES SUMMARY 

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score 
(Max Score 750) 

Total Average 
Rank 

IDEMIA Identity & 
Security USA LLC 

707.8 (1) 643.8 (3) 687.8 (1) 707.8 (1) 692.8 (1) 687.95 1.4 

Thales DIS USA, 
Inc. 

673.5 (2) 701.5 (1) 632.5 (2) 595.5 (3) 535.5 (2) 627.71 2 

NEC Corporation 
of America 

598 (3) 672 (2) 560 (3) 604 (2) 512 (3) 589.2 2.6 

Aware, Inc. 382.2 (4) 431.2 (4) 523.2 (4) 542.2 (4) 368.2 (4) 449.4 4 
 

VENDOR SCORES BY EVALUATION CRITERIA 

Vendor Technical and Management 
Points Based 

700 Points (93.3%) 

Total Cost 
Points Based 

50 Points (6.7%) 

Total Score 
(Max Score 750) 

IDEMIA Identity & Security USA LLC 665.2 22.8 687.95 

Thales DIS USA, Inc. 601.2 26.5 627.71 

NEC Corporation of America 539.2 50 589.2 

Aware, Inc. 404.2 45.2 449.4 
 

INDIVIDUAL PROPOSAL SCORES 
 

Aware, Inc. 
  

Technical and Management | Points Based | 700 Points (280%) 
  

Evaluator 1: 337 
  

Evaluator 2: 386 
  

Attachment C 
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Evaluator 3: 478 
  

Evaluator 4: 497 
  

Evaluator 5: 323 
  

Total Cost | Points Based | 50 Points (20%) 
  

Evaluator 1: 45.2 
  

Evaluator 2: 45.2 
  

Evaluator 3: 45.2 
  

Evaluator 4: 45.2 
  

Evaluator 5: 45.2 
  
 

IDEMIA Identity & Security USA LLC 
  

Technical and Management | Points Based | 700 Points (280%) 
  

Evaluator 1: 685 
  

Evaluator 2: 621 
  

Evaluator 3: 665 
  

Evaluator 4: 685 
  

Evaluator 5: 670 
  

Total Cost | Points Based | 50 Points (20%) 
  

Evaluator 1: 22.75 
  

Evaluator 2: 22.75 
  

Attachment C 
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Evaluator 3: 22.75 
  

Evaluator 4: 22.75 
  

Evaluator 5: 22.75 
  
 

NEC Corporation of America 
  

Technical and Management | Points Based | 700 Points (280%) 
  

Evaluator 1: 548 
  

Evaluator 2: 622 
  

Evaluator 3: 510 
  

Evaluator 4: 554 
  

Evaluator 5: 462 
  

Total Cost | Points Based | 50 Points (20%) 
  

Evaluator 1: 50 
  

Evaluator 2: 50 
  

Evaluator 3: 50 
  

Evaluator 4: 50 
  

Evaluator 5: 50 
  
 

Thales DIS USA, Inc. 
  

Technical and Management | Points Based | 700 Points (280%) 
  

Attachment C 

Page 24 of 25



EVALUATION TABULATION 
RFP No. 060-2809301-EL 
OC Automated Biometric Identification System (ABI System) and Sustainment 

EVALUATION TABULATION
Request For Proposal (RFP) - OC Automated Biometric Identification System (ABI System) and Sustainment 
Page 25 

Evaluator 1: 647 

Evaluator 2: 675 

Evaluator 3: 606 

Evaluator 4: 569 

Evaluator 5: 509 

Total Cost | Points Based | 50 Points (20%) 

Evaluator 1: 26.51 

Evaluator 2: 26.51 

Evaluator 3: 26.51 

Evaluator 4: 26.51 

Evaluator 5: 26.51 

Attachment C 

Page 25 of 25




