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Procurement

AMENDMENT NO. §
TO
CONTRACT MA-017-24010367
FOR
REGIONAL CARE COORDINATION SERVICES IN THE SOUTH SERVICE PLANNING
AREA

This Amendment to Contract MA-017-24010367 for Regional Care Coordination Services in the
South Service Planning Area (Contract), entered upon execution of all necessary signatures between
Friendship Shelter, Inc., (Contractor), a California nonprofit corporation, (Contractor), and the County of
Orange, a political subdivision of the State of California (“County”). County and Contractor may
sometimes be referred to herein individually as “Party” or collectively as “Parties.”

RECITALS:

WHEREAS, Contractor and County, executed Contract MA-017-24010367 for Regional Care
Coordination Services in the South Service Planning Area, effective December 15, 2023, through June 30,
2025, in an amount not to exceed $1,577,497.05 (Contract); and

WHEREAS, the Parties executed Amendment No. 1 to amend the Table of Contents, to update
Attachment A, Section II. Budget, and Section V. Services; and

WHEREAS, the Parties executed Amendment No. 2 to amend the Table of Contents, to update
Attachment A, Section II. Budget and Section IV. Staffing; and

WHEREAS, the Parties executed Amendment No. 3 to renew the Contract for one additional year in
the amount of $1,135,000 for a new Contract not to exceed amount of $2,712,497.05, effective July 1, 2025,
through June 30, 2026, amend the Table of Contents, amend the Referenced Contract Provisions, amend
Attachment A to replace Section II. Budget Table, revise Section III. Payments, revise Section V. Services,
replace Section VI. Staffing Table and add Exhibit A to the Contract; and

WHEREAS, the Parties executed Amendment No. 4 to amend Attachment A, Section II. Budget Table;
and

WHEREAS, the Parties now desire to enter this Amendment No. 5 to renew the Contract for one
additional year in the amount of $1,200,000 for a new Contract not to exceed amount of $3,912,497.05,
effective July 1, 2026, through June 30, 2027, amend the Referenced Contract Provisions, amend
Attachment A to replace Section II. Budget Table, amend Section V. Services, and replace Section VI.
Staffing Table; and add Exhibit A to the Contract; and

NOW, THEREFORE, Contractor and County agree to amend the Contract as follows:

1. Referenced Contract Provisions shall be amended and hereby replaced in its entirety as follows:
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REFERENCED CONTRACT PROVISIONS

Term: December 15, 2023, to June 30, 2027

Period One: December 15, 2023, to June 30, 2024

Period Two: July 1, 2024, to June 30, 2025

Period Three: July 1, 2025, to June 30, 2026

Period Four: July 1, 2026, to June 30, 2027
Maximum Obligation: $3,912,497.05
Period One: $515,646.85

Period Two: $1,061,850.20

Period Three: $1,135,000.00

Period Four: $1,200,000.00

Basis for Reimbursement: Actual Costs

Payment Method: Arrears

Contractor’s UEI Number: CE4UE7M3SGAS5S

Contractor’s Tax ID Number: 33-0219404

Notices to County and Contractor:

County: County of Orange/CEO

County Procurement Office

400 West Civic Center Drive, 5th floor

Santa Ana, CA 92701

CEOcarecoordination@ocgov.com

Contractor: Friendship Shelter, Inc.

24361 El Toro Rd., Suite 215

Laguna Woods, CA 92637
Attn: Stephania Ines

sines(@friendshipshelter.org

Attachment B

2. Attachment A, Section II. Budget Table shall be amended and hereby replaced in its entirety as

follows:
I
PERIOD 1 PERIOD 2 PERIOD 3 PERIOD 4
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Attachment B

December 15, 2023  July 1, 2024, July 1, 2025, July 1, 2026,
to to to to
June 30, 2024 June 30, 2025 June 30, 2026 June 30, 2027
ADMINISTRATIVE COSTS
Salaries $13,052.21 $23,454.08 $26,278.97 $49,717.36
Benefits $1,646.06 $5,394.44 $ 6,044.16 $11,383.47
Services and Supplies $3.250.00 $6.180.00 $ 6.365.40 $11,485.62
Indirect Costs $16,396.24 $54,491.68 $56,642.33 $36,504.46
TOTAL
ADMINISTRATION
COSTS $34,344.51 $89,520.20 $95,330.86 $109,090.91
PROGRAM COSTS

Salaries $316,967.08 $625,092.63 $659,527.18 $720,056.85
Benefits $44,503.22 $137,842.99 $151,691.26 $165,613.08
Services & Supplies $119,832.04 $209,394.38 $228.450.70 $205,239.16
SUBTOTAL
PROGRAM COSTS $481,302.34 $972,330.00 $1,039,669.14 $1,090,909.09
TOTAL GROSS
COSTS $515,646.85 $1,061,850.20 $1,135,000.00 $1,200,000.00
TOTAL AMOUNT FOR ONE PERIODS THROUGH FOUR: $3,912,497.05

3. Attachment

A, Section V. Services, shall be amended and replaced in its entirety as follows:

I1. SERVICES

A. Scope of Service

1. Overview

County of Orange

County Executive Office —

The purpose of this Contract is for Contractor to provide Regional Care Coordination
Services in the South SPA (Program) in support of County’s implementation of a
responsive Homeless Service System. Program services that help respond and address the
unsheltered homeless conditions and provide comprehensive care coordination, inclusive
of case management, disability benefit application assistance and advocacy, and housing
navigation services to individuals experiencing homelessness and are homelessness are
connected to a care coordinator who will provide a “whatever it takes” approach to getting
an individual permanently housed and also increase equitable service access across Orange
County regardless of where a person is experiencing homelessness.

Contractor shall perform all services set forth in the program description and will be
responsible for administering program funded with Homeless Housing, Assistance and
Prevention (HHAP) and Housing Disability and Advocacy Program (HDAP) funds, as
described as follows, in a manner satisfactory to County and consistent with any standards
required as a condition of providing HHAP funds, including but not limited to Health and
Safety Code (HSC) § 50216(a-q), HSC § 50219(c)(1-8), HSC § 50221(a)(1-4), Welfare
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and Institutions Code (WIC) sections 18999-18999.6, Senate Bill (SB) 1380, and Welfare
and Institution (W&I) Code 8255.

2. Program Description Summary

County of Orange

a.

Program provides comprehensive regional care coordination services five days a week
for standard operating hours to help engage and serve individuals experiencing
unsheltered homelessness while also assisting communities in addressing overall
unsheltered homelessness conditions (i.e. encampments and hotspots) in the South
SPA. Through the services, a provider will be able to engage and assess for individuals
that need and qualify for comprehensive care coordination services as referred by the
Administrator. Care coordination services are inclusive of comprehensive case
management and housing navigation services to individuals experiencing
homelessness in the South SPA with the goal of securing permanent housing placement
for the individual.

Program will assist individuals with disabilities who are experiencing homelessness
apply for disability benefit programs. The program will assist individuals experiencing
homelessness in accessing the most appropriate services and resources across the
System of Care, including behavioral health, healthcare, benefits and mainstream
services, housing, and navigating application and enrollment processes, and providing
advocacy and support as necessary. An integral part of the Program is Supplemental
Security Income/Social Security Disability Income (SSI/SSDI) Outreach, Access, and
Recovery (SOAR). SOAR seeks to address homelessness through increased access to
SSI/SSDI income supports and encourages employment to increase an individual’s
income and promote recovery.

Program will become an integral part of the Orange County Continuum of Care (CoC)
and function as a closed Coordinated Entry System (CES) Access point for their region,
to support participants in accessing available and appropriate housing resources.

Program will follow Housing First principles and incorporate evidenced based
approaches such as motivational interviewing, critical time intervention, trauma-
informed care, harm reduction and risk management, to address barriers to housing and
economic stability. The program is to be implemented in a manner that increases
equitable service access across the SPA, regardless of where a person is experiencing
homelessness.

Program must operate in accordance with Housing First Principles as defined in WIC
Section 8256 and further outlined in ACL 19-114. Housing First means that individuals
should be connected to housing or housing supports immediately without
preconditions, services shall be voluntary, participant choice shall be respected, and
applicants shall not be rejected on the basis of income, past evictions, substance use,
or any other behaviors that may indicate a lack of “housing readiness.”

Program shall include the following services at minimum:

i. Targeted outreach and engagement to individuals experiencing homelessness in the
South SPA as referred by OC Outreach & Engagement and the Care Plus Program,
working to build relationships that offer care coordination and support to access
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il.

iil.

v.

V1.

Vil.

viii.

services and assistance programs, mainstream services, and other programs.

Intake and assessment to determine the history of participation in other homeless
service assistance programs and collection of needed demographic information
from Participants. Program must be able to assess and re-evaluate the Participant’s
service needs and make recommendations to appropriate and eligible housing
and/or supportive services that best meets the Participant’s needs.

Case management services to Participants that promote care coordination,
addressing all the needs of the Participants with a focus on providing support with
locating permanent housing options that meet the Participant’s needs. Case
management services will be focused on furthering the progress towards the goals
and objectives as outlined in the Individualized Housing and Service Plan.

Disability Benefits Advocacy to Participants to seek any and all disability benefits
the participant may be eligible to receive, as appropriate, including SSI, SSDI,
Social Security Retirement or Survivors Benefits, Veterans’ Disability
Compensation benefits, and the Cash Assistance Program for Immigrants (CAPI),
filing complete and timely applications and appeals.

Housing assistance and navigation services to support the Participant in identifying
available housing units and resources, completing needed forms and applications
for housing, as well as providing support through in-person or teleconference
meetings relating to housing search and placements. These activities may include
direct financial assistance such as rental subsidies, rental arrearages, interim
housing, landlord mediation, landlord incentives, landlord outreach, housing barrier
resolution, and housing identification and search activities.

Function as a CES Access Point to support Participants in accessing CES through
the completion of an assessment, the collection of required documentation to verify
length of homelessness, homeless status and/or disabling condition. Program must
actively participate in relevant CES meetings and participate in case conferencing.

Case conference, coordinate and collaborate with County Executive Office (CEO),
OC Health Care Agency (HCA) for the other components of the System of Care,
Orange County CoC, and key stakeholders in the South SPA to employ a multi-
disciplinary approach to assisting the Participant in accessing services and/or
programs.

1. Services will be recorded in the Homelessness Management Information
System (HMIS) in accordance with the adopted HMIS Policies and
Procedures, the platform utilized by the Care Plus Program and/or SOCDIS
and in other data systems as requested by the Administrator.

Contractor, pursuant to requirements set forth in this Scope of Services and
consistent with HHAP and HDAP requirements shall provide Program Services to
Participants experiencing homelessness in the South SPA Orange County for the
term of this Contract.

2. Use of Funds

County of Orange
County Executive Office —
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Funds shall be used to provide contracted services and operations of the Program. Program
and eligible costs have been informed by best practices frameworks focused on moving
individuals into permanent housing as quickly as possible and ensuring those individuals
maintain their permanent housing.

Program shall be administered in an equitable manner by providing culturally responsive
services and having multicultural Program staff to engage and guide underserved
participants throughout the housing process. Program staff shall operate in accordance with
non-discrimination policies and attend annual trainings that focus on understanding
implicit biases and cultural sensitivities to promote diversity and equity within the
Program.

Program shall also promote connections to service providers, increased housing stability
and increased access to benefits and employment resources as needed. Services and
operations shall be low-barrier and promote an engagement rich environment in which
Participants make connections to supportive services and stable housing.

B. Target Population and Eligibility Requirements

I.

Contractor is to provide services to individuals experiencing homelessness in the South SPA.
This includes single individuals, adult only households, transitional age youth between the ages
of 18 to 24, and individuals fleeing domestic violence who are currently experiencing
homelessness in Orange County and meet the Homeless Emergency Assistance and Rapid
Transition to Housing (HEARTH) Act definitions of homeless.

2. Contractor is to confirm eligibility and review of supporting forms for Participants to ensure
they meet the eligible criteria as established by HUD and State.

3. Eligible Participants are defined by HUD criteria for defining homelessness, Categories 1 and
4, per the Final Rule on “Defining Homeless” (24 CFR parts 91, 576 and 578) or would be
experiencing homelessness upon exiting an institution.

a. Category 1: Literally Homeless: Individual who lacks a fixed, regular, and adequate
nighttime residence, meaning:

i.  Has a primary nighttime residence that is a public or private place not meant for
human habitation;

ii. Is living in a publicly or privately operated shelter designated to provide
temporary living arrangements (including congregate shelters, transitional
housing, and hotels and motels paid for by charitable organizations or by federal,
state, and local government programs); or

iii.  Is exiting an institution where (s)he has resided for 90 days or less and who
resided in an emergency shelter or place not meant for human habitation
immediately before entering that institution.

b. Category 4: Fleeing/Attempting to flee Domestic Violence: Any individual who:

i.  Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual

assault, stalking, or other dangerous or life-threatening conditions that relate to
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ii.

1il.

violence against the individual or a family member, including a child, that has
either taken place within the individual's or family's primary nighttime residence
or has made the individual or family afraid to return to their primary nighttime
residence;

Has no other residence; and

Lacks the resources or support networks, e.g., family, friends, faith-based or other
social networks, to obtain other permanent housing.

4. Eligible Participants who in addition to meeting the homelessness definition, also meet the
chronic homelessness definition as defined in Defining “Chronically Homeless” Final Rule and
24 CFR Parts 91 and 578:

a. An individual who:

ii.

iil.

1v.

Is homeless and lives in a place not meant for human habitation, a safe haven,
or in an emergency shelter; and

Has been homeless and living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least 1
year or on at least;

four separate occasions in the last 3 years, where the cumulative total of the
four occasions is at least one year. Stays in institutions of 90 days or less will
not constitute as a break in homelessness, but rather such stays are included in
the cumulative total; and

Can be diagnosed with one or more of the following conditions: substance use
disorder, serious mental illness, developmental disability (as defined in section
102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000
(42 U.S.C. 15002)), posttraumatic stress disorder, cognitive impairments
resulting from brain injury, or chronic physical illness or disability.

b. An individual who has been residing in an institutional care facility, including a jail,
substance abuse or mental health treatment facility, hospital, or other similar facility
for fewer than 90 days and met all of the criteria in paragraph (1), before entering that

facility.

5. At the time of program enrollment, eligible participants will be individuals experiencing
unsheltered homelessness in the South SPA. Program shall prioritize and focus on assisting
individuals experiencing chronic homelessness and/or the longest length of homelessness and
who rely the most heavily on State and County-funded services. Other populations to be
targeted by the program include, but are not limited to, the following:

a. Individuals with disabilities who meet the above definition of experiencing chronic
homelessness, homelessness and are high utilizers of the System of Care as identified by
the Care Plus Program (CPP) will be prioritized for Regional Care Coordination Services
for South SPA. High utilizers are defined as those with current or previous histories of
multiple engagements with the homeless service system, including those with repeated
unsheltered homeless episodes, those experiencing chronic homelessness and those with

County of Orange
County Executive Office —
Office of Care Coordination
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multiple Homeless Liaison Officers contacts.

General assistance or general relief applicants or recipients with disabilities who are
experiencing homelessness.

Low-income individuals with disabilities who can be diverted from, or who are being
discharged from, jails or prisons and who are experiencing homelessness or at risk of
homelessness.

Low-income veterans with disabilities who are experiencing homelessness or at risk of
homelessness.

Low-income individuals with disabilities who are being discharged from hospitals, long-
term care facilities, or rehabilitation facilities and who were experiencing homelessness
prior to entry or at risk of homelessness upon discharge.

C. Description of Services

1. Essential Requirements — Contractor shall:

a.

The services will offer core and flex delivery to ensure availability and accessibility for
people experiencing homelessness. Hours of operation will be Monday — Friday, 8 am to
5 pm. Contractor will make flex scheduling available as needed with advance notice from
Administrator to accommodate Participant needs and/or County needs. This approach
will augment opportunities to connect with outreach staff and maximize Participant
engagement with supportive services. Staff will be recruited to scheduling and understand
that the service will meet the needs of the Participant.

Maintain a holiday schedule consistent with County’s holiday schedule or submit a
Contractor’s holiday schedule for approval, in advance and in writing, by Administrator.

Operate the program to include flexibilities to meet with eligible Participants outside of
typical operation hours, if needed related to conflicts with employment or other
appropriate factors.

The administrative office of Friendship Shelter is located at (24361 El Toro Road, Suite
215, Laguna Woods, CA 92637), with program offices located at the same address. In-
person client services will not be available from this location.

Have a 24-hour contact available to program staff for emergency purposes and
communication policies and procedures in place to notify County as appropriate.

Have a 24 hour contact available to County for emergency purposes and to coordinate
response as appropriate.

Ensure that all Contractor staff and volunteers working in support of the Contract
complete training on confidentiality and compliance to ensure appropriate safeguards are
in place to maintain Applicant information and PII private, confidential, secure, etc.

2. Administrative Management Tasks — Contractor shall:

County of Orange

MA-017-24010367 Page 8 of 20

County Executive Office — Regional Care Coordination Services in the South SPA FF# 2520801
Office of Care Coordination

Page 8 of 24



Attachment B
Docusign Envelope ID: ADB20B5E-4788-4B36-A77E-099B09265308

a.  Work in partnership with County to deliver the services as outlined in the program by being
responsive to the needs of the household eligible for services including participation in the
collaborative regional spoke model of care with HCA.

b. Submit policies and procedures for the operations of the program, as requested by County,
for all aspects of services, management plan, staff responsibilities and staff coordination.

c. Track program costs and ensure eligibility for payment within the funding requirements.
d. Operate, maintain, coordinate and staff the resources of the program.

e. Coordinate with County agencies to provide appropriate supportive services to program
Participants including but not limited to HCA, Social Services Agency (SSA), County
Executive Office (CEO), and OC Community Resources (OCCR).

f. Coordinate with County agencies, the Orange County CoC and community-based
organizations on administrative functions such as operations meetings, as necessary and
appropriate. This may incorporate technology solutions such as teleconferencing and
videoconferencing as precautionary measures to limit the community spread and exposure
to COVID-19. This may also include in person meeting and/or in the field meeting to
address any encampment or hotspot location identified by the County.

g. Enter program data into HMIS and/or comparable database and adhere to all
implementation guidelines developed under the Orange County CoC and per HMIS
standards or amended HMIS standards, as applicable.

h. Participate in County community events as directed by the Office of Care Coordination to
provide appropriate services to and support the target population.

3. Program Operations — Contractor is responsible for the provision of Program services to
eligible Participants and who do not have incomes higher than HUD’s Low-Income Limit for
the Area. Program costs must be eligible and necessary to help the Participant move as quickly
as possible into permanent housing and achieve stability within that housing. Contractor shall
conduct:

a. Targeted Outreach and Engagement to individuals experiencing homelessness in the
South SPA, working to build relationships that offer care coordination and support to
access services and assistance programs, mainstream services, and other programs. The
Program must conduct activities geared at identified need, targeting resources, and/or
connecting likely eligible individuals to the South SPA Regional Care Coordination
Services. Including screening and assessment activities.

1. Targeted outreach and engagement shall focus on identifying individuals
experiencing chronic homelessness and/or the longest length of homelessness
in the South SPA as referred by OC Outreach & Engagement and the Care Plus
Program. This will require the program to warm handoffs with the OC
Outreach & Engagement team to facilitate enrollment into care coordination
and subsequent service delivery. This may require coordination with other
homeless service programs and/or local law enforcement as well.

ii. Program must utilize various best practices and approaches, including face-to-
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b.

County of Orange
County Executive Office —
Office of Care Coordination

face interaction with and through trusted messengers of: Participants
experiencing homelessness who are living on streets, in encampments, or
temporary shelters; being discharged from jails or prisons, hospitals,
rehabilitation facilities; and wherever else Participants may be located.

Program must develop a mechanism to receive referrals from HCA’s Outreach
and Engagement (O&E) team and CEO as well as establishing reasonable
timelines for subsequent engagement with potential participants and
subsequent assessment and screening.

Program shall provide ample time to engage participants and repeatedly engage
with participants who are hesitant or unsure of engaging in homeless service
system. Program should also ensure that outreach and engagement is
voluntary, participant centered, and trauma informed care focused.

Program will respond to requests from County to engage individuals
experiencing homelessness in the South SPA who are part of the CPP. CPP
provides a comprehensive approach to service delivery for Orange County’s
most vulnerable participants. It offers enhanced care coordination, aiming to
expedite supportive service linkages quickly and efficiently, by connecting
individuals to the most appropriate services and resources across behavioral
health, corrections, healthcare, housing and homelessness, and benefits and
supportive services. The CPP utilizes a platform that integrates nine databases,
creating one Virtual Client Record with a participant’s demographics, program
history and service utilization. Interdepartmental data and information sharing
is facilitated by a Multi-Disciplinary Team (MDT) that meets twice a month
to coordinate care for high utilizers accessing County services/ programs. The
MDT process is managed by the County Executive Office’s (CEO) Office of
Care Coordination. Contractor is responsible for collecting consent for CPP
participants within two weeks of program enrollment and uploading into the
platform utilized by CPP.

Programs must work with community partners, including law enforcement,
local government partners and other service providers to help address
unsheltered homeless conditions in that region.

Intake and Assessment: Program must conduct an assessment to determine the history of
participation in other homeless service assistance programs and collection of needed
demographic information from Participants. Program must be able to assess and re-
evaluate the Participant’s service needs and make recommendations to appropriate and
eligible housing and/or supportive services best meets the Participants’ needs.

Address urgent physical needs by providing access to meals, clothing, toiletries,
and/or emergency shelter according to the standard operating procedures
approved by the Administrator.

Program must conduct an assessment to determine the history of participation
in other homeless service assistance programs and collection of needed
demographic information from participants. Program must be able to assess
and re-evaluate the participant’s service needs and make recommendations to
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appropriate and eligible housing and/or supportive services that best meet the
participants’ needs.

iii.  Program must create an Individualized Housing and Service Plan, in partnership
with the Participant, that considers and incorporates the goals of the Participant
and focuses on identifying and securing permanent housing as well as other
life areas that will support and assist Participants in successfully obtaining and
maintaining housing. The Individualized Housing and Service Plan must
address specific needs and barriers to housing and track process on established
goals and milestones and the template shall be approved by the Administrator.
The Individualized Housing and Service Plan shall detail a path to housing
stability and support the Participants in maintaining permanent housing after
the assistance ends.

iv.  Participant’s housing and/or service needs shall be continuously reassessed to
address potential areas that may impact housing stability.

c. Case Management: Program must provide case management services to Participants that
promote care coordination intended to help participants navigate and address barriers to
housing and disability benefits, including connections to Medi-Cal, CalFresh, healthcare,
behavioral health agencies, legal aid, etc. Through case management, the program will
actively integrate supportive services, ensuring that the various components of South SPA
Regional Street Outreach and Care Coordination Services are provided to the participant
from the point of outreach through program exit into permanent housing that meet the
participant’s needs. Case management services will be focused on furthering the progress
towards the goals and objectives as outlined in the Individualized Housing and Service
Plan. Once housing is secured, the case management’s focus will shift to assist the
participant in remaining stably housed and ensuring access to community-based services.
The following case management activities must be:

1.  Made available to participants: Program must incorporate best practices,
including regular check-ins and communication, linkages to appropriate
supportive services, the tracking of participants’ cases, including housing
status, disability status, status of other benefits, and any case conferencing
notes.

ii.  Case management must begin at entry to the program and continue throughout
enrollment until the participant is stably housed, helping to coordinate each
step of the disability advocacy and housing process. Case management is a
separate function from the housing assistance activity.

iii.  Case managers will meet with Participants at least weekly, in person to review
progress towards Participant goals and plans for housing, increasing income
and other resources as needed. Case managers will support Participants in
setting up appointments, providing transportation to appointments and attend
appointments with the Participants, as well as aiding in completing needed
paperwork to meet established goals related to accessing services provided by
the System of Care. Case managers will follow a “whatever-it-takes” approach
to ensuring Participants receive assistance with obtaining necessary
documents, paperwork completion and housing applications.
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v.

V.

Vii.

Program is expected to work with Participants to understand their housing
desires and needs and work with them to identify appropriate housing
placement that would work for them and be sustainable. Program is expected
to support housing opportunities that incorporate roommates and shared living
spaces. Program must ensure that housing opportunities are habitable and rent
reasonable in accordance to funding source requirements.

Program is required to have a network of resources that they can provide
referrals and linkages to; networks must include the resources listed below.
Referrals and linkages to services and programs that address the needs of
individuals will be provided and facilitated on an ongoing basis. Program will
also assist with any subsequent follow up from the appointment and/or access
to supportive services thus reducing the likelihood for missed appointments
and other recidivism, including but not limited to

Physical Health Care

Mental Health Care

Substance Use Treatment

Mainstream Benefits (e.g., Medi-Cal, SNAP, TANF, CalFresh)
Employment Services

Legal Services

Credit Counseling

Education

SRmo a0 o

Essential services that address the needs of specialized populations, including
but not limited to transitional aged youth, victims of domestic violence, dating
violence, sexual assault, or stalking, and veterans.

When a participant becomes permanently housed, the program will provide in
person case management at least twice per month, for the first three months to
ensure long-term housing stability and develop a Housing Stabilization Plan
with the Participant. The Housing Stabilization Plan will focus on longer-term
goals such as developing independent living skills and obtaining income
through employment and/or disability benefits. Additionally, the Housing
Stabilization Plan will include a discharge planning that will focus on
addressing and resolving and remaining barriers to housing stability, ensuring
housing is sustainable, linking Participants with community-based
organizations, and coordinating follow-up services that offer continued
support.

d. Disability Benefits Advocacy shall include seeking any and all disability benefits the
participant may be eligible to receive, as appropriate, including SSI, SSDI, Social
Security Retirement or Survivors Benefits, Veterans’ Disability Compensation benefits,
and the CAPI. It may also include filing complete and timely applications and appeals,
obtaining and submitting medical evidence, filing appeals and requests for hearings,
including appeals to the Social Security Appeals Counsel, representing individuals at
administrative hearings, establishing good working relationships with the Social Security
Administration and Disability Determination Services (DDS), and contracting with legal
services providers as needed to ensure adequate representation. Program services shall
not be interrupted pending an administrative hearing decision.

County of Orange
County Executive Office —
Office of Care Coordination
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1. Program SSI and SSDI benefits advocacy services must adhere to the Social
Security Administration guidelines, 20 CFR §§ 404.1740, 20 CFR §§
416.1540 - Rules of Conduct and standards of responsibility for
representatives.

ii. Program must assist with initial applications and appeals, as well as ensure
representation in appeals hearings.

iii.  Program shall have specific design, oversight, and quality assurance processes
for benefit applications, follow-up and approval rates related to any and all
entitlement benefits the participants may be eligible to receive, even if it results
in ineligibility for disability benefits

e. Housing Navigation Services to support the Participant in finding and securing interim
and permanent housing, maintaining current housing and stabilizing in new housing.
Housing assistance activities include, but are not limited to, direct financial assistance
such as rental subsidies, rental arrearages, interim housing, landlord mediation, landlord
incentives, landlord outreach, housing barrier resolution and housing identification and
search activities. Program will support the Participant in identifying available housing
units and resources, completing needed forms and applications for housing, as well as
providing support through in-person or teleconference meetings relating to housing
search and placements. When housing is secured, the program will assist the participant
in understanding the lease, make moving arrangements and establish utilities.

i.  Housing assistance — financial assistance related to housing that is provided in
coordination with both housing navigation and housing-specific case
management services and shall be provided to participants concurrently
throughout the disability application process.

A. Housing assistance may include interim shelter options, recuperative care,
move-in costs and housing stabilization costs, modification to units in
order to accommodate accessibility needs, independent living facilities,
recovery residences and board and care facilities as long as placement are
compliant with Housing First, master leasing, and reunification with
family or friends or other shared housing opportunities.

B. Housing assistance cannot exceed two (2) months of financial assistance
for emergency and/or interim housing being provided at a motel or hotel
being paid by the Program. Contractor must develop policies and
procedures detailing the circumstances in which a Participant may be
provided financial assistance for emergency and/or interim housing,
including an approval process by the Administrator when financial
assistance for emergency and/or interim housing will exceed two (2)
months on a case-by-case basis.

C. Housing assistance can be provided as financial assistance for move-in
costs and housing stabilization costs including security deposit, utility
deposit, pet deposits, storage fees, moving costs and costs associated with
making a home habitable.

County of Orange MA-017-24010367 Page 13 of 20
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ii.

iil.

County of Orange
County Executive Office —
Office of Care Coordination

Housing navigation services — support the participant in identifying available
housing units and resources, completing needed forms and applications for
housing, as well as providing support through in-person or teleconference
meetings relating to housing search and placements. When housing is secured,
the program will assist the participant in understanding the lease, making
moving arrangements and establishing utilities.

A. Housing navigation services may include facilitating access and enrollment
into the permanent housing programs of the Orange County CoC,
including rapid rehousing, permanent supportive housing, housing choice
vouchers, and special purpose housing choice vouchers. The Program will
serve as a CES access points and regular attendance in the South SPA
specific CES meetings.

B. Housing Navigation Services must not be limited to these homeless service
system interventions but also consider other permanent housing options
that are affordable and sustainable for the individual, including but not
limited to shared housing, room for rent, family reunification, etc.

C. Housing Navigation Services are to focus on the marketing aspects of
housing navigation, including locating available units, recruiting new
landlords, negotiating with landlords on incentives, risk mitigation funds,
and any flexibility in lease terms and conditions. The housing navigator
shall also be available to assist with any needs or concerns from the
landlord’s perspective to maintain housing stability for the participant.

D. Housing Navigation Services will also provide transportation to
Participants to support the housing search process, attend housing
meetings, viewing and/or interviews. The program will embrace a
“whatever it takes” approach to housing navigation by eliminating barriers
to housing.

E. The program shall work with participants to understand their housing
preferences and needs and work with them to identify an appropriate
housing placement that would work for them and be sustainable. Program
shall support housing opportunities that incorporate roommates and shared
living spaces. Programs must ensure that housing opportunities are
habitable and rent reasonable.

Housing-specific case management focusses on Participants who become
permanently housed, the Program will provide in-person case management at
least semi-monthly, for the first three months to ensure long-term housing
stability and develop a Housing Stabilization Plan with the participant. The
Housing Stabilization Plan will focus on longer-term goals such as developing
independent living skills and obtaining income through employment and/or
disability benefits. Additionally, the Housing Stabilization Plan will include a
discharge plan that will focus on addressing and resolving any remaining
barriers to housing stability, ensuring housing is sustainable, linking
participants with community-based organizations, and coordinating follow-up
services that offer continued support.

MA-017-24010367 Page 14 of 20
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Case conference, coordinate and collaborate with the HCA’s O&E team and the other
components of the System of Care, Orange County CoC, CEO, and key stakeholders in
the South SPA to employ a multi-disciplinary approach to assisting the Participant in
accessing services and/or programs. This will support the coordination and monitoring of
other needs and engagement processes for the Participant as well as measuring progress
on the Individualized Housing and Service Plan.

Services will continue to be provided to the Participant while enrolled in another
homeless service system program, including emergency shelter, temporary housing, rapid
rehousing, or permanent supportive housing. The Participant may have several case
managers at one point depending on the supportive services being accessed, as such the
program is expected to work collaboratively with others for the benefit of the Participants.
The goal of the program is to ensure care coordination, continuity of services to ensure
permanent housing and ongoing housing stability. The program is to case conference and
collaborate with other case managers providing services to the Participant.

Transportation assistance for Participants to access emergency shelter, housing resources
and other supportive services. Transportation may be provided in the form of Contractor’s
staff transporting Participants in a vehicle or providing payment of transportation costs
such as rideshares or taxis.

The goal of providing transportation assistance is to ensure that Participants do not
experience additional barriers or delays in accessing benefits, services and/or housing
resources.

Services will be recorded in the Homelessness Management Information System
(HMIS), System of Care Data Integration System (SOCDIS) and/or the platform utilized
by CPP in accordance with the adopted HMIS Policies and Procedures and the platform
utilized by the CPP. This includes timely and appropriate data input, including progress
notes after each engagement and/or case management session with a Participant.

For those Participants in the CPP, services/resources will be monitored within the
SOCDIS or the applicable CPP platform. Those that qualify for CPP are high utilizers of
County services and resources. It will be expected of the Contractor to gather consent,
connect individuals expeditiously to the right service/resource at the right time and assist
the individuals in navigating the system.

D. Performance Measures and Monitoring

1. The following performance measures will be a requirement of this Contract.

a.

County of Orange

Contractor will assist a minimum of 135 eligible Participant Households by
providing all components of the South SPA Regional Care Coordination Services
during Period One and Period Two, a minimum of 90 eligible Participant
Households during Period Three, and a minimum of 90 eligible Participant
Households during Period Four of the Contract by providing all components of the
South SPA Regional Care Coordination Services. As some Participants will not
have needs for the maximum assistance to secure permanent housing and achieve

housing stability, the total number of households served will likely increase.
MA-017-24010367 Page 15 of 20
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Maintain a minimum of 20 unduplicated, eligible Participants in a caseload per
case manager, for a total of 135 Participants served during Period One and Period
Two, 90 Participants served during Period Three, and 90 Participants served
during Period Four of the Contract. As some Participants will not have needs for
the maximum assistance to secure permanent housing and achieve housing
stability, the total number of households served will likely increase over the course
of the Contract.

Of the Participants enrolled in the program during the reporting period, 90% of
Participants will have an Individualized Housing and Service Plan within thirty (30)
calendar days of program enrollment.

Of the Participants enrolled in the program during the reporting period, 90% of
Participants will be connected to the CES within thirty (30) calendar days of program
enrollment. Connected to the CES at minimum includes a program enrollment; however,
the goal is to get program participants in the community queue as fast as possible.

Of the participants who have a disability and are not receiving disability benefits enrolled
in the program during the reporting period, 50% of participants will have submitted a
disability benefit application or appeal within 150 days of program enrollment.

Achieve minimum of 40% disability benefit application approval, inclusive of initial
applications, reconsideration request, and/or appeals and hearing processes.

At minimum, 30% of Participants will enroll into to an emergency shelter or temporary
housing destination while enrolled in the program.

At minimum, 30% of Participants will transition to a permanent housing destination.

Of Participants who move-in to permanent housing destinations, 50% do so within 180
days of enrollment to the Program.

At minimum 50% of Participants will have a higher income than at program entry due to
employment and or mainstream benefits.

2. County in coordination with Contractor will conduct on-site or virtual visits or desk
monitoring to ensure programmatic compliance at least once during the contract term.
Monitoring visits may include, but are not limited to:

Review of Participant file documentation

Review of eligible activity and cost requirements established by HHAP and HDAP
Program guidelines

Review of policies and procedures and consistent adherence to Program practices
HMIS and other data entry completion

SOCDIS or the Care Plus Program platform data entry completion

Interviews with program staff

IS

mo oo

3. County shall monitor the performance of Contractor against the goals, outcomes, milestones
and performance standards required herein. Substandard performance, as determined by
County, will constitute non-compliance with this Contract for which County may
immediately terminate the Contract. If action to correct such substandard performance is not
taken by Contractor within the time period specified by County, payment(s) will be denied in
accordance with the provisions contained in the Contract.

4. County shall periodically evaluate Contractor’s progress in complying with the terms of this
Contract. Contractor shall cooperate fully during such monitoring. County shall report the

County of Orange
County Executive
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findings of each monitoring to Contractor.

E. Reporting Requirements

1. Contractor is required to submit reporting on monthly and quarterly basis in a form acceptable to

Administrator. Monthly reports will be due by the twentieth (20th) day of the following month of
services rendered, unless otherwise approved by Administrator. The reporting shall support
County in evaluating Contractor’s performance as it related to Participant data, program linkages
and other performance objectives. Contractor will be required to utilize the HMIS to support with
data collection, management, and reporting standards and used to collect participant-level data.

2. Contractor is required to submit monthly narrative reports, in addition to collaborating with the

Office of Care Coordination on monthly reporting that details the following:

Total number of eligible households that receive assistance;

Composition of the households — demographics, size and type;

Number of unduplicated individuals served,;

Caseload movement;

Financial assistance expenditures;

Length of assistance;

Number of Participants exits and exit types;

CES status — total number of participants enrolled in CES program, total number of

participants on the CES Community Queue and related status;

Individualized Housing and Service Plan status — total number of plans established

with participants and related progress towards completion;

j.  Income increases for participants;

k. Number of disability benefits applications and/or appeals submitted and related status
and progress per Participant.

. Other outcome measures as determined by the Administrator.

SR e o o

—

F. File Maintenance and Documentation

I.

Contractor shall prepare all applicable files and perform all administrative management tasks,
as indicated in the Contract.

2. Contractor shall maintain all records required by the federal regulations specified in 24 CFR
570.503(b)(2), 570.506, 570.507, 570.508 that are pertinent to the activities to be funded under
this Contract.

3. Records providing a full description of each activity undertaken.

4. Financial records as required by 24 CFR 570.502, and OMB Circular A-87; and

5. Other records necessary to document compliance with Subpart K of 24 CFR 570.

6. Annual Audit Submission: Independent audits to be performed by a Certified Public
Accountant, which shall include an audit of funds received from County, in accordance with
applicable regulatory requirements. Copies of each required audit report must be provided to
County within thirty (30) calendar days after the date received by Contractor.

7. Retention: Contractor shall retain all records pertinent to expenditures incurred under this

County of Orange MA-017-24010367 Page 17 of 20
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Contract for a period of five (5) years after the termination of all activities funded under this
Contract, or after the resolution of all federal audit finding, whichever occurs later. Records for
non-expendable property acquired with funds under this Contract shall be retained for five (5)
years after final disposition of such property. Records for any displaced person must be kept
for five (5) years after s/he has received final payment.

4. Attachment A, Section VI. Staffing, Subsection C. FTE Staffing Table shall be amended and replaced
in its entirety as follows:

Period 1 Period 2 Period 3 Period 4
December 15, 2023, July 1, 2024, July 1, 2025, July 1, 2026,
to to to to
June 30, 2024 June 30, 2025 June 30, 2026 June 30, 2027
DIRECT ADMINISTRATION — POSITION FTE’S
Account Payable
Specialist 0.00 0.00 0.00 0.10
Contracts Manager 0.03 0.03 0.03 0.10
Chief Strategy &
Compliance Officer 0.00 0.00 0.00 0.08
Accountant Assistant 0.00 0.00 0.00 0.05
Accounting Manager 0.00 0.00 0.00 0.05
Associate Director of
Human Resources 0.00 0.00 0.00 0.05
Director of Finance 0.03 0.03 0.03 0.05
Human Resource
Coordinator 0.00 0.00 0.00 0.05
County Executive
Officer 0.00 0.00 0.00 0.04
Chief Operating
Officer 0.01 0.01 0.01 0.01
Accounting and
Payroll Administrator 0.05 0.05 0.05 0.00
Accounts Payable 0.00 0.00 0.00 0.00
Director of Human
Resources 0.03 0.03 0.03 0.00
Director of Program
Dev. and Compliance 0.05 0.05 0.05 0.00
Director of Services 0.05 0.05 0.05 0.00
Executive Director 0.01 0.01 0.01 0.00
Finance and
Compliance Assistant 0.03 0.03 0.03 0.00
TOTAL
ADMINISTRATIVE
FTES 0.29 0.29 0.29 0.58
PROGRAM ADMINISTRATION — POSITION FTE’S
Housing Coordinator 4.00 4.00 4.00 0.00
SOAR Specialist 3.00 3.00 3.00 3.00
SOAR Supervisor 1.00 1.00 1.00 0.00
County of Orange MA-017-24010367 Page 18 of 20
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RCC Program

Manager 1.00 1.00 1.00 1.00
Housing Locator 0.50 0.50 0.50 0.00
Director of Services 0.20 0.20 0.20 0.10
Compliance Associate 1.00 1.00 1.00 1.00
Data and IT Manager 0.05 0.05 0.05 0.00
Data Associate 0.05 0.05 0.05 0.10
Supportive Services

Supervisor 0.00 0.40 0.40 0.00
RCC Supportive 1.00
Services Supervisor 0.00 0.00 0.00

Intensive Case 0.00 0.00 0.00 5.00
Manager

Associate Director of 0.00 0.00 0.00

Services 0.25
Compliance and 0.00 0.00 0.00 0.10
Systems Manager

Compliance and 0.00 0.00 0.00 0.30
Systems Supervisor

TOTAL

PROGRAM FTES 10.80 11.20 11.20 11.85
TOTAL

CONTRACT FTEs 11.09 11.49 11.49 12.43

5. All other terms and conditions in this Contract shall remain unchanged and with full force

and effect.
SIGNATURE PAGE FOLLOWS
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SIGNATURE PAGE

IN WITNESS WHEREOF, the Parties have executed this Contract, in the County of Orange,
State of California.

FRIENDSHIP SHELTER, INC., A CALIFORNIA NON-PROFIT

Signed by:

By: | Mbbha Molewdra DATED: 4/2/2026

A4C6FB634F104D2...

TITLE: Chief Executive Officer

BY: DATED:

TITLE:

COUNTY OF ORANGIE, a political subdivision of the State of California

BY: DATED:
Deputy Purchasing Agent

APPROVED AS TO FORM
OFFICE OF THE COUNTY COUNSEL
ORANGE COUNTY, CALIFORNIA

DocuSigned by:

BY: UA,VIS{'OF(M/V ﬂVbALVSDl/L DATED: 4/2/2026

FD52599179CA41C...

Deputy

* If the contracting party is a corporation, (2) two signatures are required: one (1) signature by the
Chairman of the Board, the President or any Vice President; and one (1) signature by the Secretary,
any Assistant Secretary, the Chief Financial Officer or any Assistant Treasurer. The signature of
one person alone is sufficient to bind a corporation, as long as he or she holds corporate offices in
each of the two categories described above. For County purposes, proof of such dual office
holding will be satisfied by having the individual sign the instrument twice, each time indicating
his or her office that qualifies under the above-described provision. In the alternative, a single
corporate signature is acceptable when accompanied by a corporate resolution demonstrating the
legal authority of the signee to bind the corporation.
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Background:

The Commission to End Homelessness developed the Homeless Service System Pillars Report, which
includes four pillars — Prevention, Outreach & Supportive Services, Shelter, and Housing — that provide
key interventions to assist individuals and families at risk of homelessness or experiencing homelessness.
The Homeless Service System Pillars Report provides a definition and goal for each pillar thus establishing
a collective understanding of the interventions, programming and outcomes expected for each pillar.
Additionally, the Homeless Service System Pillars Report identifies the best practices, principles, and
commitments to be followed by each Pillar.

Prevention

On October 18, 2022, the Orange County Board of Supervisors received the Commission to End
Homelessness’ Homeless Service System Pillars Report and also directed the Homeless Service System
Pillars Report be utilized as a framework in the design and development of programs that address the
needs of individuals and families at risk of homelessness or experiencing homelessness across the County
of Orange.

The Homeless Service System Pillars Report can be found here:

e Full Report - https://ceo.ocgov.com/sites/ceo/files/2022-11/CEQ-DCEO22-
000856%20Attachment%20A.pdf

e Summary Document - https://ceo.ocgov.com/sites/ceo/files/2023-02/Pillars.pdf
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Providers shall Complete, Sign, and Submit with Contract Renewal:

Please select which of the Homeless Service System Pillar(s) that applies to the services being renewed:

PREVENTION

X | OUTREACH & SUPPORTIVE SERVICES

X | SHELTER

Xx | HOUSING

Please provide a brief description to outline how your contract renewal meets the best practices and
guiding principles of the selected Homeless Service System Pillar(s). If additional space is needed, please
attach separate pages to this form.

The Regional Care Coordination program is a low-barrier outreach and supportive services program.
The program brings services to unsheltered individuals in South Orange County wherever they are and
employs assertive engagement, frequent contacts, and unlimited opportunities for reengagement. The
program provides strength-based, trauma-informed housing-focused services and case management is
participant centered and tailored to the individual needs of each person. Services also include referrals
and linkages to relevant community-based supports, including warm handoffs, financial support of
interim housing and short-term rental assistance. Additionally, the program completes robust data
collection in HMIS. Friendship Shelter staff includes individuals with lived experience of homelessness
and we provide extensive and ongoing training to all employees.

Friendship Shelter is committed to ending homelessness in our community. In order to most effectively
achieve this, we utilize research-driven best practices, including:

1. Harm Reduction is a strategy designed to meet participants where they are at, specifically as it
applies to drug use and other risky behaviors. Rather than simply advocating for abstinence, we
work with participants to develop safer strategies for their use. The Harm Reduction Approach
accepts that individuals will continue to make their own choices regarding drug use, but allows
us to encourage participants to engage in these behaviors in a safer way.

2. Taking a Strengths-Based Approach means that rather than focusing on a participant’s
weakness or shortcoming, we focus on the participant’s strengths, knowledge, skills, and
potential. It is about empowering both us and the participants to view themselves based on
what they are capable of, rather than what they are not.

3. A Housing-Focused Approach maintains that a participant’s first priority is obtaining housing. It
stems from the idea that securing the necessities of food and a place to live must be addressed
before an individual can focus on other aspects of self-improvement. We strive to create a
housing plan with every participant within the first 30 days.

Full policies and procedures are available upon request.
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Board of Supervisors, was created to advise on policy and direction related to“addressing
homelessness in Orange County.

Initial z A

2. Provider acknowledges that the Commission to End Homelessness created the Homeless Service
System Pillars Report with the assistance of local and national industry experts and people with lived
experience to establish a collective understanding of the interventions, programming and outcomes
expected for each pillar. Additionally, the Homeless Service System Pillars Report also identifies the
best practices, principles, and commitments to be followed by each Pillar.

.
Initial Wﬂ

3. Provider acknowledges that the Homeless Service System Pillar Report was received and filed by the
Orange County Board of Supervisors during the October 16, 2022, meeting. The Orange County Board
of Supervisors directed the use of the Homeless Service System Pillars Report be utilized as a
framework in the design and development of programs that address the needs of individuals and
families at risk of homelessness or experiencing homelessness across the County of Orange.

Initial @ —"E

4. Provider recognizes that through the solicitation process for the proposed project, services must
clearly demonstrate and meet the definition, goal, best practices, and guiding principles of the above
checked Homeless Service System Pillar(s), based on the Commission to End Homelessness’ Homeless
Service System Pillars Report.

Initial u—":ﬂ

5. Provider attests the contract renewal submitted meets the standards of identified best practices and
guiding principles defined in the Commission to End Homelessness’ Homeless Service System Pillar
Report. Provider also acknowledges that they may be asked to report and/or demonstrate their
adherence to the above stated at any point during the duration of the Contract.

Nishtha Mohendya Apr 2, 2026

Nishtha Mohendra (Apr 2, 2026 12:24:01 PDT)

(Signature Required) (Date)
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