AGENDA STAFF REPORT

Control: 26001050

MEETING DATE: 05/19/2026

LEGAL ENTITY TAKING ACTION: Board of Supervisors
BOARD OF SUPERVISORS DISTRICT(S): All Districts
SUBMITTING AGENCY/DEPARTMENT:  Health Care Agency

DEPARTMENT CONTACT PERSON(S): Veronica Kelley, 714-834-7024
Ian Kemmer, 714-834-2160

SUBJECT: Approve Amendment for Full Service Partnership Services Contracts

CEO CONCUR COUNTY COUNSEL REVIEW CLERK OF THE BOARD

Concur Approve agreement to form DISCUSSION
3 Votes Board Majority

Budgeted: N/A Current Year Cost: N/A Annual Cost: FY 2026-27

$8,915,765

Staffing Impact: No Sole Source: No

Current Fiscal Year Funding Source: See Financial Impact County Audit in Last 3 years:

Revenue: N/A Section No

Levine Act Review

Completed? Yes

Prior Board Action: 2/27/2024 #26, 8/23/2022 #20, 4/27/2021 #21

RECOMMENDED ACTION(S):

1. Approve Amendment No. 5 to extend the Contract with Pathways Community Services LLC dba
Clarvida for provision of Children’s Full-Service Partnership/Wraparound Services, for the term of
July 1, 2026, through December 31, 2026, for an amount not to exceed $3,692,872, for a revised
cumulative contract total amount not to exceed $38,956,841.

2. Approve Amendment No. 6 to extend the Contract with Pathways Community Services LLC dba
Clarvida for provision of Transitional Age Youth Full-Service Partnership/Wraparound Services,
for the term of July 1, 2026, through December 31, 2026, for an amount not to exceed $3,210,021,
for a revised cumulative contract total amount not to exceed $33,364,233.

3. Approve Amendment No. 7 to extend the Contract with Orange County Asian and Pacific Islander
Community Alliance, Inc. for provision of Children and Transitional Age Youth Full-Service
Partnership/Wraparound Services, for the term July 1, 2026, through December 31, 2026, for an
amount not to exceed $2,012,872, for a revised cumulative contract total amount not to exceed
$20,681,792.

4. Authorize the County Procurement Officer or Deputized designee to execute the Amendments with
Pathways Community Services LLC dba Clarvida and Orange County Asian and Pacific Islander
Community Alliance, Inc., as referenced in the Recommended Actions above.
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SUMMARY:
Approval of these amendments will extend existing agreements with Pathways Community Services LLC dba
Clarvida and Orange County Asian and Pacific Islander Community Alliance, Inc. for Children and Transitional
Age Youth Full Service Partnership/Wraparound Services and ensure continuity of intensive, community-based
behavioral health services for eligible children and youth during procurement and transition to updated State
requirements.

BACKGROUND INFORMATION:

Your Honorable Board of Supervisors (Board) approved the Contracts for provision of Children and Transitional
Age Youth (TAY) Full Service Partnership/Wraparound (FSP/Wrap) Services with Pathways Community
Services LLC dba Clarvida (Clarvida), and Orange County Asian and Pacific Islander Community Alliance, Inc.
(OCAPICA). The Orange County Preference Policy is not applicable to these Amendments.

Board Date Contract/Amendment | Action Term Contract Amount
April 27,2021 Contract with Clarvida | Board Approved July 1, 2021 — $15,263,055
(Children’s Contract June 30, 2024
FSP/WRAP)
Contract with Clarvida $15,322,044
(FSP/WRAP)
Contract with $8,553,144
OCAPICA
August 23, 2022 Amendment No.1 with | Board Approved September 10, Cumulative
Clarvida Amendment — 2022 — June 30, Amount
(Children’s Budget Increase 2024 $20,492,481
FSP/WRAP)
Cumulative
Amendment No.l with Amount
Clarvida (FSP/WRAP) $17,314,128
Amendment No. 1 with Cumulative
OCAPICA Amount
$10,332,328
February 27, 2024 | Amendment No. 4 with | Board Approved July 1, 2024 — Cumulative
OCAPICA Amendment- June 30, 2026 Amount
Renewal $18,668,920
Amendment No. 2 with July 1, 2024 - Cumulative
Clarvida (Children’s June 30, 2026 Amount
FSP/WRAP) $35,263,969
Amendment No. 3 with
Clarvida (FSP/WRAP) July 1, 2024 — Cumulative
June 30, 2026 Amount
$30,154,212
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Clarvida (Children’s FSP/Wrap) Amendments 3-4, Clarvida (FSP/Wrap) Amendments 2 and 4-5, and OCAPICA
Amendments 2, 3, and 5-6, were executed by Deputy Purchasing Agent (DPA) Delegated Authority and did not
affect the cumulative total.

The proposed amendments will extend the following contracts through December 31, 2026: Clarvida’s Children’s
FSP/Wrap contract, Clarvida’s TAY FSP/Wrap contract and OCAPICA’s Children and TAY FSP/Wrap contract.

The proposed amendments provide a temporary extension of existing contracts to ensure continuity of Specialty
Mental Health Services while the procurement process is completed, and new contracts are implemented. This
extension allows for provider transitions, client transfers as needed, and uninterrupted access to services. The
extension will also allow time for awarded providers to secure sites that can be Medi-Cal certified. The contracts
serve children ages 0-18 through Clarvida’s Children’s FSP/Wrap program, TAY ages 16-25 through Clarvida’s
TAY FSP/Wrap program, and culturally and linguistically isolated children and youth ages 0-25 through
OCAPICA’s Children and TAY FSP/Wrap program.

Scope of Services
FSP/Wrap programs are client-centered and family-focused programs in which individualized service plans are
developed based on the strengths, needs and goals of the child or young adult and their family.

These programs serve children and TAY experiencing serious emotional disturbance (SED) and serious mental
illness (SMI) and focus on improving outcomes across key life areas such as education, employment, safety,
wellness and recovery.

FSP programs use a “whatever-it-takes” approach, meaning services are tailored to meet the unique needs of each
client and family. Programs may provide flexible funding, also known as flex funds, to help address barriers to
stability and engagement in services. Flex funds may support items such as basic living expenses, housing needs,
employment supports, specialty treatments and transportation.

Services provided through FSP/Wrap programs include mental health assessment and treatment, medication
support services, individual, group and family therapy, crisis intervention, case management and care
coordination, as well as community-based supports that promote school success, employment opportunities and
housing stability.

Performance Qutcomes

The State has not yet released performance outcome requirements for High Fidelity Wraparound (HFW). Until
such guidance is issued, the County will continue to evaluate contracted providers in accordance with existing
State-mandated FSP/Wrap data elements. During this interim period, performance targets will remain that at least
percent of members served will:

o Stay safely in the community without requiring psychiatric hospitalization:
¢ Remain out of custody and not be arrested: and
¢ And maintain shelter or housing without experiencing unsheltered homelessness.

Outcomes and benchmarks will be updated once the State issues formal HFW performance outcome
requirements.

Clarvida Children’s and TAY, and OCAPICA FSP/Wrap Services met the 80 percent target for all indicators.

Clarvida Ch?nts Did Not Require Remained Did NOt
. , with s Was Not Experience
Children’s Psychiatric Out of
Outcome o Arrested Unsheltered
FSP/Wrap Hospitalization Custody
Data Homelessness
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During FY: Nu(lll\g)er N % N % N % N o,
FY 2023-24 209 204 97.6% 209 100% | 209 | 100% 208 99.5%
FY 2024-25 274 253 92.3% 274 | 100% | 274 | 100% 271 98.9%

Note: HCA is actively working with all contracted FSP providers and with the State to implement and test a new
Department of Healthcare Services (DHCS) schema for FSP data extraction. Data for FY 25-26 will be available
once this process is complete and validated.

Clarvida Cll.ents Did Not Require Remained Did NOt

with L. Was Not Experience
TAY Psychiatric Out of

Outcome o ve . Arrested Unsheltered

FSP/Wrap Hospitalization Custody

Data Homelessness
During FY: N N % N % N % N %
FY 2023-24 339 302 89.1% 338 |1 99.7% | 338 |99.7% 320 94.4%
FY 2024-25 283 256 90.5% 278 |1 98.2% | 276 | 97.5% 252 89.1%

Note: HCA is actively working with all contracted FSP providers and with the State to implement and test a
new DHCS schema for FSP data extraction. Data for FY 25-26 will be available once this process is complete

and validated.
OCAPICA 1 Clients with| Did Not Require : Did Not Experience
Children and s Was Not Remained Out

Outcome Psychiatric Unsheltered
TAY Data Hospitalization Arrested of Custody Homelessness
FSP/Wrap P
During FY: N N % N % N % N %
FY 2023-24 76 72 94.7% 76 100% | 76 100% 76 100%
FY 2024-25 97 92 94.8% 97 100% | 97 100% 97 100%
FY 2025-26 105 104 99.1% | 105 | 100% | 105 | 100% | 104 99.1%

The Contracts include subcontractors. See Attachment D for information regarding subcontractors and Contract
Summary Forms.

The Contractors’ performances have been confirmed as satisfactory. HCA has verified there are no concerns that
must be addressed with respect to Contractors’ ownerships/names, litigation status or conflicts with County
interests.

HCA requests that the Board approve the Amendments with Clarvida and OCAPICA, for the provision of
Children’s FSP/Wrap Services with Clarvida, the provision of TAY FSP/Wrap Services with Clarvida, and the
provision of Children and TAY FSP/Wrap Services with OCAPICA, as referenced in the Recommended Actions.

FINANCIAL IMPACT:
Appropriations for these Contracts will be included in Budget Control 042 FY 2026-27 Budget.
Funding Sources

State: 50% (Behavioral Health Services Act)
Other: 50% (Federal Financial Participation Medi-Cal)
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The Contracts include provisions allowing HCA to terminate the Contracts, reduce the level of services, and/or
renegotiate the levels of services provided, as necessary. This includes a notice that allows HCA adequate time
to transition or terminate services to clients, if necessary.

STAFFING IMPACT:
An analysis was completed to verify the Contracts provide the County with persons specially trained,
experienced, expert and competent to perform the special services in accordance with the law.

REVIEWING AGENCIES/DEPARTMENTS:
N/A

ATTACHMENTS:
Attachment A - Amendment No. 5 to Contract MA 042-21011160 for Children's Full Service Partnership

Wraparound Services with Pathways Community Services LLC dba Clarvida

Attachment B - Amendment No. 6 to Contract MA 042-21011162 for Transitional Age Youth Full Service
Partnership Wraparound Services with Pathways Community Services LLC dba Clarvida

Attachment C - Amendment No. 7 to Contract MA 042-21011159 for Children and Transitional Age Youth Full
Service Partnership Wraparound Services with Orange County Asian and Pacific Islander Community Alliance,
Inc.

Attachment D - Contract Summary Forms for Attachments A-C
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