AGENDA STAFF REPORT

Control: 26001776

MEETING DATE: 09/29/2026

LEGAL ENTITY TAKING ACTION: Board of Supervisors
BOARD OF SUPERVISORS DISTRICT(S): All Districts
SUBMITTING AGENCY/DEPARTMENT: County Executive Office

DEPARTMENT CONTACT PERSON(S): Douglas Becht, 714-834-5000
Zulima Lundy, 714-834-6805

SUBJECT: Commission to Address Homelessness Bylaw Revisions

CEO CONCUR COUNTY COUNSEL REVIEW CLERK OF THE BOARD

Concur Approve agreement to form CONSENT CALENDAR
3 Votes Board Majority

Budgeted: N/A Current Year Cost: N/A Annual Cost: N/A

Staffing Impact: No Sole Source: No

Current Fiscal Year Funding Source: N/A County Audit in Last 3

Revenue: N/A years: No

Levine Act Review

Completed? N/A

Prior Board Action: 2/25/2025 #7, 2/06/2024 #5, 10/17/2023 #10, 4/12/2022 #25

RECOMMENDED ACTION(S):
Approve the recommended revision to the Bylaws for the Orange County Commission to Address
Homelessness to establish the Commission’s authority to create subcommittees.

SUMMARY:

Approval of the Orange County Commission to Address Homelessness Bylaw revisions will allow for the
establishment of subcommittees to focus on specific homelessness-related projects and priorities to promote
an effective response to homelessness within Orange County.

BACKGROUND INFORMATION:

The Commission to Address Homelessness (Commission) serves as a collaboration of County government,
city government, philanthropic, business-sector, community and faith-based organizations and other key
stakeholders to focus on regional policy and implementation strategies, affordable housing development,
data and gaps analysis, best practice research, social policy, and systemic change to promote an effective
response to homelessness within Orange County.

Prior Board of Supervisors (Board) Action
| Date | Recommended Action Action

Page 1 of 2



April 12,2022

Bylaw Revisions to allow the Orange County District

Approved as

administrative duties

Attorney to designate a proxy representative Recommended
October 17,2023 | Bylaw Revisions to add a voting member seat for a Medi- Approved as
Cal Managed Care Health Plan representative Recommended
February 6, 2024 | Bylaw revisions to allow the Orange County District Approved as
Attorney to designate a proxy representative. Recommended
February 25, 2025 | Bylaw revisions to change mission, purpose, function, Approved as
amend membership duties, voting and other Recommended

On August 19, 2026, the Commission approved the recommendation to the Board to update the Bylaws to
establish the Commission’s authority to create subcommittees. The subcommittees will focus on specific
homelessness-related projects and priorities as identified by the Commission to promote an effective

response to homelessness within Orange County.

Additionally, the Commission approved edits to existing language pertaining to Ad Hoc Committees to

revise their establishment to serve as a resource to assist in the function of the Commission.

The County Executive Office requests the Board approve the proposed revision to the Bylaws as referenced

in the Recommended Action above.

FINANCIAL IMPACT:

N/A

STAFFING IMPACT:
N/A

REVIEWING AGENCIES/DEPARTMENTS:

N/A

ATTACHMENTS:

Attachment A - Commission to Address Homelessness Draft Bylaws
Attachment B - Commission to Address Homelessness Draft Bylaws with Redlines
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