AGENDA STAFF REPORT
Control: 26001125

MEETING DATE: 04/28/2026

LEGAL ENTITY TAKING Board of Supervisors

ACTION:

BOARD OF SUPERVISORS District 2

DISTRICT(S):

SUBMITTING Sheriff-Coroner

AGENCY/DEPARTMENT:

DEPARTMENT CONTACT Brian Wayt, 714-647-1803

PERSON(S): David Fontneau, 714-704-7919

SUBJECT: Unbudgeted Capital Asset Pure Storage FlashArray//C50 R5 Gen?2 - Storage array

CEO CONCUR COUNTY COUNSEL REVIEW CLERK OF THE BOARD

Concur No Legal Objection DISCUSSION
3 Votes Board Majority

Budgeted: No Current Year Cost: $206,987 Annual Cost: N/A

Staffing Impact: No Sole Source: No

Current Fiscal Year Funding Source: GF: 100% County Audit in Last 3

Revenue: N/A years: No

Levine Act Review

Completed? Yes

Prior Board Action: N/A

RECOMMENDED ACTION(S):
Retroactively authorize the Sequence Number for the equipment purchased against Purchase Order Number

P0O-060-26010640 to Insight Public Sector, Inc., for Pure Storage FlashArray//C50 R5 Gen2 - Storage array and
related equipment in an amount not to exceed $206,987.

SUMMARY:

Approval of the purchase of a Pure Storage FlashArray//C50 RS Gen2 — Storage with Insight Public Sector, Inc., array
and related equipment will allow the Sheriff-Coroner's Technology Division to replace the current Dell Unity storage
array, which supports all production file shares for mission-critical operations, and is reaching its end-of-life in 2026.

BACKGROUND INFORMATION:

The Sheriff-Coroner Department's (Sheriff) is requesting budget approval for equipment that was purchased under
Regional Cooperative Agreement (RCA) RCA-017-24010043. A Pure Storage FlashArray/C50 was purchased from
Insight Public Sector, Inc. (Insight). The current Dell Unity storage array, which supports all production file shares
for mission-critical operations, is reaching its end-of-life in 2026 and must be replaced to ensure continued
reliability and support. Transitioning to a new Pure Storage array is a strategic investment that provides significant
performance, resiliency, and operational advantages.

Pure Storage offers superior speed, simplified management, advanced data reduction, and built-in redundancy
ensuring minimal downtime and faster access to critical files. Furthermore, its proactive support model, non-disruptive
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upgrades, and long-term sustainability make it ideal for maintaining uninterrupted access to essential departmental
data. Upgrading before Dell Unity’s end-of-life date will mitigate the risks of hardware failure, limited vendor support,
and compliance issues while aligning with the department’s goal of maintaining high availability and modern
infrastructure readiness.

On December 10, 2025, Sheriff issued Purchase Order number PO-060-26010640 to Insight against Regional
Cooperative Agreement (RCA) RCA-017-24010043. An administrative error was made as the Capital Asset did not
have a Sequence Number and it was unbudgeted. Sheriff Purchasing staff worked with the County Procurement Office
(CPO) to alert them of this oversight. CPO informed Sheriff Purchasing this was not a retroactive purchase because
a valid contract was in place. Insight’s invoice has been received by Sheriff and needs to be processed for payment.

Sheriff now requests the Board of Supervisors approve the equipment to be budgeted. Sheriff has verified there are
no concerns that must be addressed with respect to Contractor's ownership/name, litigation status or conflicts with
County interests. The Orange County Preference Policy is not applicable to this subordinate one-time Purchase Order.

FINANCIAL IMPACT:
Appropriations for this contract will be absorbed in the Sheriff-Coroner’s Budget control 060 for FY 2025-26.

STAFFING IMPACT:
N/A

REVIEWING AGENCIES/DEPARTMENTS:
N/A

ATTACHMENTS:
Attachment A - Contract PO-060-26010640

Attachment B - Contract Summary Form
Attachment C - Amendment Number One to RCA-017-24010043
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