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Attachment A

County of Orange
FY 2026-27 September Budget Update
September 29, 2026

BUDGET ISSUES

Fund Balance Unassigned (FBU) and Technical Adjustments

Fund Balance Unassigned and Technical Adjustments:

Each year, the Board adopts a final budget prior to the June 30 fiscal year end and before
final fund balances are known in the following August. During budget development,
departments balance the budgets using estimated obligated fund balances.

As part of the FY 2025-26 year-end closing process, General Fund final balances were
calculated and resulted in $385 thousand of Fund Balance Unassigned. In accordance
with Board Resolution 10-136, dated June 29, 2010, Auditor-Controller recorded an entry
in August 2026 to transfer the excess of $385 thousand from Fund Balance Unassigned
(FBU) to Fund Balance Assigned, Balance Sheet Code 9740. The recommended
allocation of the assigned fund balance is located on page 5 of this report.

Adjustments are required for Non-General Funds that ended FY 2025-26 with insufficient
final Obligated Fund Balance (OFB) to finance the adopted budget requirements; and for
all Internal Service Funds and Enterprise Funds with final fund balances varying from the
estimated fund balances in the adopted budget. In most cases, the appropriations
adjustments are decreases reflecting actual available financing, while appropriations
adjustments for actual fund balances higher than estimated are increases reflecting the
additional available financing. These adjustments are in the Recommended Actions
section in a separate summary schedule, “Fund Balance Available Adjustments.”

Department Budget Actions

Program | — Public Protection

Sheriff-Coroner (Department 060)

Sheriff-Coroner (Fund 100, Department 060, Budget Control 060)

* In Sheriff-Coroner, Budget Control 060, increase equipment by $146,000 offset by an
equivalent increase in Cannabis Tax Fund Grant Program (CTFGP) state revenue and
authorize the purchase of one Black & White patrol vehicle, Class MT-A, to support
Driving Under the Influence (DUI) Enforcement operations.

* In Sheriff-Coroner, Budget Control 060, increase equipment by $377,331 and services
and supplies by $72,516 for IT support offset by an increase of $449,847 in Board of
State and Community Corrections Organized Retail Theft (ORT) Prevention state
revenue grant and authorize the purchase of one radio frequency jamming detection
system to support the County’s ORT prevention program.

Page 5 of 24



County of Orange
FY 2026-27 September Budget Update
September 29, 2026

Attachment A

CAL-ID System Costs (Fund 14E, Department 060, Budget Control 14E)

= In CAL-ID System Costs, Fund 14E, authorize the purchase of equipment to support
the OC Crime Lab’s Automated Biometric Identification (ABI) System and make the
following adjustments to the equipment schedule:

Seq. # Equipment FY 26-27 Increase/ Revised
Description Budget (Decrease) Total

FY 27-095 | ABI System Upgrade, Replacement, $ 9,875,000 | ($ 5,175,000) | $ 4,700,000
and Improvements

New ABI System — Tenprint/Latent Expert 0 100,000 100,000
Workstations

New Livescans 0 75,000 75,000

New Livescans/Biometric Capture Station 0 2,000,000 2,000,000
Replacement

New ABI System Improvements — Mobile ID 0 3,000,000 3,000,000
Enhancement

Total | $ 9,875,000 | $ 0| $ 9,875,000

Program Il - Community Services

There are no Program Il - Community Services requests in this report.
Program lll — Infrastructure and Environmental Resources

OC Waste & Recycling (OCWR, Department 299)

OC Waste & Recycling Enterprise (Fund 299, Department 299, Budget Control 299)

= In OC Waste & Recycling (OCWR) Enterprise, Fund 299, increase equipment by
$80,000 offset by an equivalent decrease in special items, and authorize an increase
to appropriations for two budgeted specialized trucks, Class MT-M6 (Equipment Seq.
# FY 27-352 and FY 27-353) at $40,000 each, as approved by the Board on June 23,
2026 via ASR 26-001506.

Program IV — General Government Services

County Executive Office (Department 017)

Real Estate Development Program (Fund 135, Department 017, Budget Control 135)

* |n Real Estate Development Program, Fund 135, increase structures and
improvements by $1,400,000 offset by an equivalent decrease in fund balance
restricted to purchase an office building located at 840 North Birch Street, Santa Ana
for inclusion in the Civic Center Facilities Strategic Plan as approved by the Board on
August 11, 2026 via ASR 26-001603.
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Registrar of Voters (Department 031)

Registrar of Voters (Fund 100, Department 031, Budget Control 031)

* In Registrar of Voters (ROV), Budget Control 031, increase equipment by $798,465,
salaries and benefits by $500,000, and services and supplies by $358,452 offset by
an increase in election revenue of $1,656,917 to expedite the vote counting process
and provide voter outreach and education for the 2026 General Election. Authorize
the purchase of four central scanners along with the associated software application,
workstations, and stacker and U-turn attachments necessary to support increased
printing workload anticipated with the 2026 General Election.

Program V — Capital Improvements

Capital Projects (Department 036)

Countywide Capital Projects Non-General Fund (Fund 15D, Department 036, Budget

Control 15D)

» In Countywide Capital Projects Non-General Fund 15D, increase structures and
improvements by $1,400,000 offset by an equivalent decrease in services and
supplies to replace the heating, ventilation, and air conditioning (HVAC) unit at 1055
North Main, Santa Ana.

Program VI — Debt Service

County Executive Office (Department 017)

Golden Lantern Reassessment District 94-1 Debt Service (Fund 433, Department 017,

Budget Control 433)

= |n Golden Lantern Reassessment District 94-1 Debt Service, Fund 433, establish
appropriations for services and supplies of $362,711 offset by an equivalent decrease
in fund balance restricted to process payments as allowable within the CFD.

Santa Margarita CFD 86-1 (Ser 1988) Debt Service (Fund 488, Department 017, Budget

Control 488)

» In Santa Margarita CFD 86-1(Ser 1988) Debt Service, Fund 488, establish
appropriations for services and supplies of $4,603 offset by an equivalent decrease in
fund balance restricted to process final payments as allowable within the CFD.

= Direct the Auditor-Controller to close Santa Margarita CFD 86-1(Ser 1988) Debt
Service, Fund 488, and transfer any residual balances, estimated to be less than
$100, to Miscellaneous, Budget Control 004, prior to year-end close.
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Rancho Santa Margarita CFD 87-5b Debt Service (Fund 509, Department 017, Budget

Control 509)

* In Rancho Santa Margarita CFD 87-5b Debt Service, Fund 509, establish
appropriations for services and supplies of $8,550 offset by an equivalent decrease in
fund balance restricted to process final payments as allowable within the CFD.

= Direct the Auditor-Controller to close Rancho Santa Margarita CFD 87-5b Debt
Service, Fund 509, and transfer any residual balances, estimated to be less than
$100, to Miscellaneous, Budget Control 004, prior to year-end close.

Rancho Santa Margarita CFD 87-5¢ Debt Service (Fund 517, Department 017, Budget

Control 517)

* In Rancho Santa Margarita CFD 87-5¢ Debt Service, Fund 517, establish
appropriations for services and supplies of $11,802 offset by an equivalent decrease
in fund balance restricted to process final payments as allowable within the CFD.

= Direct the Auditor-Controller to close Rancho Santa Margarita CFD 87-5¢ Debt
Service, Fund 517, and transfer any residual balances, estimated to be less than
$100, to Miscellaneous, Budget Control 004, prior to year-end close.

Rancho Santa Margarita CFD 87-5d(A) Debt Service (Fund 521, Department 017, Budget

Control 521)

* In Rancho Santa Margarita CFD 87-5d(A) Debt Service, Fund 521, establish
appropriations for services and supplies of $10,771 offset by an equivalent decrease
in fund balance restricted to process final payments as allowable within the CFD.

= Direct the Auditor-Controller to close Rancho Santa Margarita CFD 87-5d(A) Debt
Service, Fund 521, and transfer any residual balances, estimated to be less than
$100, to Miscellaneous, Budget Control 004, prior to year-end close.

Program VIl — Insurance, Reserves and Miscellaneous

Registrar of Voters (Department 031)

OC Printing & Graphics (Fund 297, Department 031, Budget Control 297)

= In OC Printing & Graphics, Fund 297, increase equipment by $670,175 offset by an
equivalent decrease in special items, and authorize the purchase of two high-capacity
printers to support increased printing workload anticipated with the upcoming 2026
General Election.
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Other Issues

Fund Balance & Reserve Changes

In General Fund 100, decrease fund balance restricted (BSA 9740) by $306,880 offset
by an increase in Net County Cost (NCC) to OC Public Works (OCPW), Budget
Control 080, for the purchase of two holding tanks with provers to be installed on two
OC Agriculture, Weights and Measures’ existing vehicles.

In OCPW, Budget Control 080, increase equipment by $306,880 offset by an
equivalent increase in NCC, and authorize the purchase of two holding tanks with
provers to be installed on two OC Agriculture, Weights and Measures’ existing
vehicles to ensure accurate testing and certification of retail motor fuel pumps, as
mandated by Title 4 California Code Regulations, Section 4070.

In General Fund 100, decrease fund balance restricted (BSA 9740) by $78,025 offset
by an increase in NCC to Miscellaneous, Budget Control 004 to fund future capital
projects.

In Miscellaneous, Budget Control 004, increase NCC by $78,025 offset by an
equivalent increase in transfers out to Countywide Capital Projects Non-General Fund
15D, to fund future capital projects.

In Countywide Capital Projects Non-General Fund 15D, increase transfers in from

Miscellaneous, Budget Control 004, by $78,025 offset by an equivalent increase to
special items to fund future capital projects.

Page 9 of 24



Attachment A

Page 10 of 24



Attachment A

County of Orange
FY 2026-27 September Budget Update
September 29, 2026

Recommended Actions

A four-fifths vote is required on Recommended Actions One and Four through Eight. The
requested appropriation, revenue, transfers in/out and reserve changes are summarized
in this section of the report in the Budget Adjustment Summary and Obligated Fund
Balance/Net Position Adjustments Summary documents.

1.

Direct the Auditor-Controller to revise appropriations, revenues, transfers in/out
and reserves as detailed in the Obligated Fund Balance/Net Position Adjustments
Summary, included in the Recommended Actions section of the report, for final
fund balancing in accordance with Government Code Sections 29130 and 25252.
(Requires four-fifths vote)

Approve the addition or revision of events to the FY 2026-27 Master Events
Calendar, as set forth in Attachment C, and per Government Code Section 26227,
find that the events therein will serve a public purpose of the County of Orange
and will meet the social needs of the population of the County including, but not
limited to, the areas of health, law enforcement, public safety, rehabilitation,
welfare, education, legal services and the needs of physically, mentally and
financially handicapped persons and aged persons; that County staff and
resources may be used in furtherance of such events; and that County staff may
solicit donations of funds and services for such events.

Adopt Resolution establishing County Business Travel and Meeting Policy and
superseding Resolution 26-025, as detailed in Attachment E and authorize the
County Executive Officer or designee to make minor, non-material changes as
needed.

Direct the Auditor-Controller to revise appropriations, revenues, transfers in/out,
reserves and obligated fund balances as detailed in the Budget Adjustment
Summary in accordance with Government Code Sections 29130, 29125 and
25252. (Requires four-fifths vote)

Direct the Auditor-Controller to close Santa Margarita CFD 86-1(Ser 1988) Debt
Service, Fund 488, and transfer any residual balances, to Miscellaneous, Budget
Control 004. (Requires four-fifths vote)

Direct the Auditor-Controller to close Rancho Santa Margarita CFD 87-5b Debt

Service, Fund 509, and transfer any residual balances, to Miscellaneous, Budget
Control 004. (Requires four-fifths vote)
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7. Direct the Auditor-Controller to close Rancho Santa Margarita CFD 87-5c¢ Debt
Service, Fund 517, and transfer any residual balances, to Miscellaneous, Budget
Control 004. (Requires four-fifths vote)

8. Direct the Auditor-Controller to close Rancho Santa Margarita CFD 87-5d(A) Debt

Service, Fund 521, and transfer any residual balances, to Miscellaneous, Budget
Control 004. (Requires four-fifths vote)

Note: Recommended Actions nine and ten are related to classification maintenance
studies, please see Attachment D.
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Attachment A

Our Community. Our Commitment.

COUNTY OF ORANGE

400 W. Civic Center Dr., 5th Floor, Santa Ana, CA 92701
Tel: 714.834.2345 | www.ocgov.com
Visit the County website at www.ocgov.com for more information about
County programs and Board meeting dates and agendas.
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