Attachment C

{L_. APPLICATION FOR COUNTY OF ORANGE (FOR COUNTY USE ONLY)

Return to: Clerk of the Board of Supervisors
400 W. Civic Center Dr., 6th Floor
Santa Ana, California 92701
Email: response@ocgov.com
Website: https://cob.ccgov.com/

Instructions: Please complete each section below. Be sure to enter the title of the Board, Commission or
Committee for which you desire consideration and attach a resume. For information or assistance, please
contact the Clerk of the Board of Supervisor's Office at (714) 834-2206. Please print in ink or type.

NAME OF BOARD, COMMISSION, OR COMMITTEE TO WHICH YOU ARE APPLYING FOR
MEMBERSHIP. SEE LIST AT https://cob.ocgov.com/boards-commissions-committees/bce-name-list-
and-contact-information

Planning Council

SUPERVISORIAL DISTRICT IN WHICH YOU RESIDE: [] First [ | Second [l Third [ ] Fourth [ Fifth

APPLICANT NAME AND RESIDENCE ADDRESS:

Danielle Nagao

First Name Middle Name (Optional) Last Name
I — I

Stroot Addross State Zip Code

N

Home Phone Number ' Cell Phone Number
I

Email Address

la—ms—en

OCCUPATION/JOB TITLE: -
susiess aooress. IR

BUSINESS PHONE NUMBER: _

@ EMPLOYMENT HISTORY: Please attach a resume to this application and provide any information that would
be helpful in evaluating your application. A RESUME MUST BE ATTACHED TO YOUR APPLICATION.

ARE YOU A CITIZEN OF THE UNITED STATES: ® YES O NO
IF NO, NAME OF COUNTRY OF CITIZENSHIP:

ARE YOU A REGISTERED VOTER? ®m YES O NO

IF YES, NAME COUNTY YOU ARE REGISTERED In: __Orange County
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Attachment C

LIST ALL. CURRENT PROFESSIONAL OR COMMUNITY ORGANIZATIONS AND SOCIETIES OF WHICH
YOU ARE A MEMBER.

ORGANIZATION/SOCIETY FROM (MO./YR.) 10 (MO/YR.}

WITHIN THE LAST FIVE YEARS, HAVE YOU BEEN AFFILIATED WITH ANY BUSINESS OR NONPROFIT

______AGENCY(IES)? BRYES [0 NO

DO YOU OWN REAL OR PERSONAL PROPERTY OR HAVE FINANCIAL HOLDING WHICH MIGHT
PRESENT A POTENTIAL CONFLICT OF INTEREST? DOYES m NO

HAVE YOU BEEN CONVICTED OF A FELONY OR MISDEMEANOR CRIME SINCE YOUR 18TH
BIRTHDAY? YOU ARE NOT REQUIRED TO DISCLOSE ANY OF THE FOLLOWING: ARRESTS OR
DETENTIONS THAT DID NOT RESULT IN A CONVICTION; CONVICTIONS THAT HAVE BEEN JUDICIALLY
DISMISSED, EXPUNGED OR ORDERED SEALED; INFORMATION CONCERNING REFERRAL TO AND
PARTICIPATION IN ANY PRETRIAL OR POSTRIAL DIVERSION PROGRAM; AND CERTAIN DRUG
RELATED CONVICTIONS THAT ARE OLDER THAN TWO YEARS, AS LISTED IN CALIFORNIA LABOR
CODE § 432.8 (INCLUDING VIOLATIONS OF CALIFORNIA HEALTH AND SAFETY CODE SECTIONS
11357(B) AND (C), 11360(C) 11364, 11365 AND 11550 — AS THEY RELATE TO MARIJUANA)?

ofES mNO

IF YES, PLEASE EXPLAIN AND ATTACH ADDITIONAL SHEETS, IF NECESSARY.

PLEASE BRIEFLY EXPLAIN WHY YOU WISH TO SERVE ON THIS BOARD, COMMITTEE, CR
COMMISSION. ATTACH ADDITIONAL SHEETS, IF NECESSARY.

Through my work in HIV services, | am committed to quality

care and access for people living with HIV.

pare; 06/01/2026 APPLICANTS SIGNATURE; __ Zanelle /Vﬂjﬂ”

Date Received: Received by:

Deputy Clerk of the Board of Supervisors
Date referred:

To: o BOS District 1 n BOS District 2 o BOS District 3 o BOS District 4 o BOS District 5
o All BOS o BCC Contact Person Name
Revised Date 10/31/24 Page 2 of 2

HCA Orange County HIV Planning Council Page 2 of 4




Attachment C

DANIELLE NAGAO

_‘ _'_. _

Summary

Financial and Operational Leader | Nonprofit & FQHC CFO | Strategic Growth & Compliance

Proven nonprofit executive with expertise in FQHC operations, multi-state leadership, and financial turnarounds.
Experience in directing strategic infrastructure, public grants, and complex audit initiatives. Known for bridging mission
with fiscal discipline to drive sustainability and scale.

Core Competencies

Financial Strategy FQHC Compliance Grant Management
Budgeting & Torecasting Revenue Cycle Management Audit Oversight
Board Relations Talent & Organizational Technology Integration
Development
Experience
I . 01(90)
Chief Financial Officer 2023-Present

+ Achieved FQHC Look-Alike designation in September 2024 and negotiated the highest interim PPS rate in
Orange County.

+ Tstablished billing team for clinic/behavioral health claims; streamlined revenue cycle management by
standardizing the billing processes and improving claim submission accuracy.

+ Manage local and federal grants and funding sources, ensuring compliance with grant requirements
and reporting.

+ Key stakeholder in the adoption of the OCHIN Epic EHR system, improving patient data flow across all
departments and services.

Manage financial audits, including Single Audit and 990 preparations.

N 501(c)(3)

Chief Financial Officer 2019 - 2023
+ Directed business operations across 16 states; achieved 20% YOY growth

+ Developed sirategic goals and KPIs alongside CEO, with a focus on improving quality, efficiency,
and reducing costs.

Led implementation of operational infrastructure strategy to align with PA's mission, enhancing
productivity and control measures.

+ Conducted monthly financial reviews, annual audits, budgeting, forecasting, cash flow, and
investment portfolio.

. Speaﬁleaded technology upgrades including transitioning to MSP, implementing M365, SharePoint,
Salesforce, Concur, and a donor-based CRM.

+ QOversaw HR: staffing, training, development, compensation, DEL, and compliance.

+ Facilitated the Board of Directors communications and executed remote work transitions, COVID-19 plans,
and secured SBA funding,
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Attachment C

I - )
Chief Executive Officer 2014 - 2018
. Increased membership by 21% and exceeded financial expectations by 250% for 3 consecutive years.
+ Led annual US. and European conferences with 30% higher attendance and a 61% increase in revenues.
- Established Irish subsidiary and closed Spanish contractor operations to streamline glabal structure.
+ Directed member programs, benchmarking surveys, and eleaming development.
« Launched new financial system, CRM, and online community platform.

VP, Financial Operations , 2004 - 2014
« Led financial reporting, budgeting, and ERP/payments system integration.
« Increased operational efficiency by 20% through ERP, payments, fraud system alignment.

. Increased digital payments adoption by 25% by optimizing vendor relationships and enhancing payment
strategies.

. SME for network acquiring regulations and supported customers by providing better integrated
payments services.

Manager 1998 - 2004

+ Directed client engagements managing financial ERP implementations.

+ Responsible for functional design and configuration of JD Edwards Financials module: general
ledger, financial reporting, cash management, accounts receivable, accounts payable, global
intercompany, procure to pay, invoicing, and order to cash

« Managed overall project delivery, set priorities, developed work schedules, and tracked information
and activities to successfully deliver business requirements

. Managed project scope, change requests, delivery against defined milestones, remediation of risks, and
proposed solutions based on thorough knowledge of accounting and finance

» Led proposal devetopment process and pricing strategies

Awards & Recognition

OC Business Journal CFO of the Year Nominee
Nonprofit Sector | 2023, 2025, 2026

Education

3
T

University of Southern California, Los Angeles CA

Bachelor of Science, Accounting
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