AGENDA STAFF REPORT

Control: 26001629

MEETING DATE: 08/11/2026

LEGAL ENTITY TAKING ACTION: Board of Supervisors
BOARD OF SUPERVISORS DISTRICT(S): Board of Supervisors
SUBMITTING AGENCY/DEPARTMENT:  Supervisor Wagner

DEPARTMENT CONTACT PERSON(S): Tara Campbell, 714-834-3330
Amanda Casillas, 714-834-3330

SUBJECT: Allocation of $4,500 to Shoes That Fit

CEO CONCUR COUNTY COUNSEL REVIEW CLERK OF THE
BOARD
N/A No Legal Objection CONSENT CALENDAR

3 Votes Board Majority

RECOMMENDED ACTION(S):
1. Approve the use of $4,500 from Third District discretionary funds to Shoes That Fit.

2. Find under Government Code section 26227 that this expenditure is necessary to meet the social
needs of County residents.

3. Authorize and direct the County Executive Officer, or designee, to negotiate and enter into an
agreement with Shoes That Fit as necessary to effectuate the purposes of this allocation, including,
but not limited to, the allocation of funds to Shoes That Fit.

4. Authorize and direct the Auditor-Controller, or designee, to make related payments as necessary to
effectuate the purposes of this allocation, including, but not limited to Cal-Card, electronic fund
transfers or check payments.

BACKGROUND INFORMATION:
I would like to allocate $4,500 from Third District discretionary funds to Shoes That Fit, a nonprofit
organization dedicated to helping children in need by providing them with new, properly fitted shoes.

Shoes That Fit is committed to removing a basic barrier to education by giving children in need the dignity
and confidence that comes with a new pair of shoes. For many students, ill-fitting or worn-out shoes hinder
their ability to attend school consistently, participate in physical activities, and engage in class without fear
of embarrassment or bullying. By partnering with school staff, Shoes That Fit ensures shoes are delivered
discreetly, quickly, and in the correct sizes.
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With this $4,500 grant, Shoes That Fit will provide 150 new pairs of shoes to students in need across schools
in Lake Forest. The organization will coordinate directly with school staff to identify eligible students and
ensure each child in need receives a properly fitting pair of shoes in a timely and respectful manner.

ATTACHMENTS:
N/A
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