


Alyssa Vergara, LCSW

Alyssa Vergara, LCSW
1950 E Chapman Ave, Ste. 3
Fullerton, CA 92831

July 15th, 2026

To Whom It May Concern:

I am writing this letter as a reflection of my experience working with OCAPICA Project FOCUS 
Full Service Partnership (FSP) from October of 2023 to September of 2025 as a contract 
monitor with Orange County Health Care Agency. During that time, I worked closely alongside 
program management and FSP sta  to support client care, and I can attest that the quality of 
services that they provide are truly singular in the County of Orange. 

Not only because of the breadth of services they o er in adherence to the FSP model, 
addressing not only behavioral health but the social determinants of health. Not only because 
of the seasoned sta  and their professional competency, as their therapists and care 
managers alike were well versed in trauma-focused and person-centered care. But most 
importantly because of the cultural and linguistic needs of the Asian Pacific Islander 
community in Orange County.

There is no other local service-based organization that comes to mind with the knowledge and 
specificity of OCAPICA in treating children and families of Asian Pacific Islander descent with 
complex behavioral health needs.  I visited the site regularly and bore witness to their 
programming, including workshops and field trips which were designed and delivered in 
accordance to cultural values. I attended seasonal celebratory events for clients and their 
social supports, during which I heard firsthand testimonials on how Project FOCUS changed 
clients’ lives for the better. Last, I often received report of a marked di erence upon linkage of 
care with initially hesitant clients and their families, as their perspectives changed and the 
stigma of receiving behavioral health services lessened.

I still practice in Orange County and pride myself on knowing community resources better than 
most. I refer parties to OCAPICA when I see the need for culturally competent behavioral health 
care for vulnerable youth. I hope that my observations are taken into account.

Sincerelyy,,

Alyssa Vergara LCS



7/20/26

Letter of Support for OCAPICA Project Focus Wraparound

To Whom It May Concern,

I am writing to offer my full support for OCAPICA and specifically the Project Focus Wraparound 
program in Orange County. Over the past year, I have collaborated closely with the Project Focus team 
in support of a youth receiving mental health services at Western Youth Services. Throughout this time, I 
have observed consistent professionalism, responsiveness, and a deep commitment to culturally 
attuned, strengths-based care.

Project Focus Wraparound has played a significant role in stabilizing this young person’s functioning and 
overall well-being. The team’s ability to build trust, maintain engagement, and provide individualized 
support has been instrumental in helping the youth feel valued, connected, and empowered, 
particularly as a former foster youth navigating complex life transitions. Their services have 
complemented clinical treatment, reinforced therapeutic goals, and strengthened the youth’s natural 
support system.

OCAPICA’s wraparound model demonstrates the type of collaborative, trauma-informed partnership 
that is essential for positive outcomes in community mental health. I have found their staff to be 
reliable, communicative, and deeply invested in the long-term success of the young people they serve. 
Their involvement has made a measurable difference in this case, and I am confident that their 
continued work will benefit many more young people in Orange County.

Thank you for considering this letter of support. I strongly endorse OCAPICA and the Project Focus 
Wraparound program as a vital resource for youth and families in our community.

Sincerely, 

Annette Catanese
Director of Quality Improvement

Annette Catanese, LCSW

Western Youth Services

acatanese@westernyouthservices.org



From: Melissa Abarca <Melissa.Abarca@choc.org> 
Sent: Friday, July 10, 2026 3:36 PM
To: Christine Tu <ctu@ocapica.org>
Subject: Re: Project FOCUS Short Prompt Request

Hi Christine,

Project FOCUS has been a great resource for many of our patients and families at CHOC 
Inpatient Unit. The program provides comprehensive wraparound services that extend beyond 
the individual patient, recognizing that supporting the entire family is essential to achieving 
positive mental health outcomes. The patients referred to Project FOCUS require a higher level 
of support than traditional outpatient services can provide. The program’s ability to offer in-
home, in-person services helps reduce barriers to care to many families.

Project FOCUS also plays a vital role in our community by providing bilingual and bicultural 
services that are culturally responsive and tailored to the unique needs of the families we serve 
at CHOC. Connecting clients to a program where they can receive mental health services in 
their preferred language fosters trust, improves communication, and ensures care is both 
accessible and culturally relevant. These services have made a meaningful difference for our 
patients and their families, and Project FOCUS continues to be an essential partner in helping 
CHOC provide linkage to long term mental health serivces.

Melissa Abarca, BS



Variations Psychology
3525 Hyland Ave., Suite 205, Costa Mesa, CA 92626 

Phone: 949-873-4617   Fax: 949-209-4544    Email: admin@variationspsychology.com







Dr. Theresa Trieu 



Re: Preserving Culturally and Linguistically Accessible FSP/Wraparound Services for AAPI Youth and 
Transitional Age Youth







To Whom It May Concern, 

I wanted to take the time to write this letter to share my family's experience with Project 
FOCUS and OCAPICA/KCS. Their kindness, guidance, and support have made a tremendous 
difference in our lives, and I hope our story helps show why these services are so important 
for children, youth, and families in Orange County. 

As a Korean immigrant parent, my family struggled for many years to find the help my 
oldest son needed. Since preschool, every one of his teachers noticed that he had difficulty 
staying focused in class. As he got older, his teachers continued to express concerns about 
his attention in the classroom and recommended that he receive an ADHD evaluation, 
counseling, and possibly medication. 

For years, I tried to find help through our medical insurance, and I also reached out to 
Korean community organizations in LA. Unfortunately, I kept being referred back and forth 
between the school and the healthcare system. The school told me to work with medical 
providers, and the medical providers suggested going through the school. Although 
everyone seemed willing to help, nothing really moved forward. As a parent, I felt helpless 
because I knew my son needed support, but I didn't know how to get it for him. Until the 
end of his seventh-grade year, all I could do was encourage him, support him, and hope he 
could continue doing his best in school. 

Earlier this year, my children became eligible for Medi-Cal. During an appointment with our 
pediatrician, I shared my son's academic struggles and the concerns that his middle school 
teachers had continued to express. That was when we were introduced to Project FOCUS 
and OCAPICA/KCS. After waiting for an opening, my son finally began counseling in May. 

From the very beginning, I felt like someone finally understood what our family had been 
going through for so many years. My son's counselors, Yujin Park and Rachael, listened 
carefully to our concerns, explained every step of the process, and guided us with patience 
and kindness. They connected us with the right resources and helped us schedule an 
appointment with a psychiatrist next month for an ADHD evaluation and to discuss 
treatment options. After searching for answers for so many years, simply reaching this point 
has given our family hope. 

The weekly counseling sessions have already made a meaningful difference in my son's life. 
Before starting the program, he often felt discouraged because he couldn't keep up with his 
classmates. He worried that he was always behind everyone else and slowly began losing 
confidence in himself. His counselors helped him understand what ADHD is and explained 
that it does not define who he is or what he is capable of achieving. They reminded him that 
many children with ADHD do very well with the right support and treatment. 



Recently, my son told me that he understands himself much better now. Instead of 
wondering if something is wrong with him, he now knows there is a reason for the 
challenges he has faced, and that there are ways to help him succeed. Seeing him become 
more hopeful and confident has meant so much to me as a parent. 

Project FOCUS has also helped us prepare for the future. They have already explained what 
services and accommodations may be available when my son enters high school, what 
documents we should prepare, and how to advocate for his educational needs. Knowing 
that we have professionals who will continue to guide us through this process gives our 
family tremendous peace of mind. 

For families like ours, whose first language is not English, navigating both the healthcare 
and education systems can feel overwhelming. Having counselors who understand our 
language, culture, and the challenges immigrant families face has made an incredible 
difference. We never felt judged or ignored. Instead, we felt heard, respected, and 
supported every step of the way. 

For many years, I felt like I was facing this challenge alone. Project FOCUS was the first 
program that truly helped us move forward. They gave my son hope, gave our family 
direction, and helped us navigate a system that had felt confusing and overwhelming for 
years. 

I truly hope Project FOCUS and OCAPICA/KCS can continue providing these services to 
children, youth, and families in Orange County. There are many families like mine who 
simply need someone to guide them through a complicated system and help them find the 
support their children deserve. I sincerely hope many more families will have the 
opportunity to receive the same care, compassion, and guidance that my family has been 
fortunate to receive. 

Thank you for taking the time to read our family's story and for considering your continued 
support of this valuable program. 

Sincerely, 

Bona Tokko 

tbonbonita@gmail.com 

310-339-7209 
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 My name is Haein Lee, and I have been a Project Focus partner since 2023. However, my 

 journey with this Project Focus started long before then. I rst entered this program around 2017, 

 when I was 16 years old. I was a high school student then, and I was having a really hard time with 

 everything going on around me. Starting from my family, my friends, and school, it felt like everyone 

 and everything was against me. However, I was lucky enough to nd a program near me that could 

 help me mentally, emotionally, and even nancially. After a couple of years in the program, they 

 deemed me t to graduate, and I thought that I had closed this chapter in my life. Unfortunately, 

 mental illnesses don’t go away that easily, and before I knew it, I found myself back in the program in 

 2023. The sta  and everyone else who works here were as friendly and welcoming as they were back 

 then. They were understanding of my situation, and even though I was a bit older than the usual 

 clients they see, it felt like they were welcoming me back with open arms. The services they provided 

 me with felt the same, but improved at the same time. 

 Over the many years I’ve been in this program, I’ve gone through many di erent therapists and 

 case managers, but every one of them listened to my situation carefully and helped me with my 

 struggles. If I had trouble with sleeping or eating, they would help me plan out a schedule that they 

 knew I could follow, and if there were days when I went o  course, they never berated me. They 

 o ered me comforting words and, at the same time, encouraged me without it feeling like they were 

 coddling me. If they saw I was struggling nancially, they o ered their full support and did their best to 

 accommodate me. Driving lessons are expensive, and my family isn’t in the best spot nancially, so they 

 told me that I could use their services to be able to get the lessons that I needed. They’re also quick to 



 respond to me if I ever have an emergency, and as someone with a weak immune system, they’re 

 extremely understanding when I have to reschedule. 

 It also helps that many of the therapists and case managers here speak Korean. Although my 

 mother has lived in America for a long time, she isn’t that comfortable with speaking English and 

 much prefers communicating in Korean. Because of that, she’s never had issues with speaking to the 

 sta  here. The same could be said for me. I’m comfortable with speaking in either English or Korean, 

 but there are times when it’s easier for me to speak in Korean and other times when it’s easier for me to 

 speak in English. Thankfully, the sta  has no issue with that, and I feel like I’m able to communicate 

 my thoughts and feelings freely. 

 An unfortunate issue about South Koreans is that they’re known to ignore all kinds of mental 

 health problems. We tend to ignore the problem or bury the feelings so deep that they eventually 

 explode and cause more harm than good. Adults, especially, tend to have a harder time accepting the 

 fact that there might be something wrong with their child, and that includes my own mother. Before I 

 o cially joined the program, she had a hard time accepting the fact that I might be depressed and 

 anxious, instead brushing it o  and saying I’m just lazy and don’t want to work. By joining this 

 program, not only was my own mindset able to change, but hers was able to as well. She became more 

 understanding and supportive of me, and our relationship changed from ignoring each other whenever 

 we could to being able to have casual conversations and joking around together. That is why I believe 

 that it’s important that OCAPICA continues to provide these services, so that more people, not just 

 South Koreans, can recognize their symptoms, acknowledge their problems, and be able to move on 

 and be better, instead of being stuck at the same place, unable to grow. We need to have a safe place 



 where we can spill our thoughts without fear of judgement or being brushed o , and that is exactly the 

 type of place Project Focus is. 

 The biggest success story I have had to witness while in the program would have to be about 

 myself. When I rst joined the program, I was struggling with so many things. My parents' separation, 

 the eventual death of my father, and losing all my friends, all in the span of two years. It felt like I had 

 no one on my side, but Project Focus helped me to realize that there is more to life; that yes, all these 

 terrible things might have happened to me, but that shouldn’t be a reason to give up. I was able to 

 nurture a proper relationship with my mother, make new friends who are always there for me, and 

 even decided to go back to school after previously dropping out. If it weren’t for this program, I don’t 

 know what would’ve happened to me. This program has helped me become a much better person, so 

 much so that even those around me have noticed. Project Focus was and continues to be my biggest 

 supporter, and I hope that the program sticks around so that others like me can learn and grow to 

 become better versions of themselves. 



 
 

 

 

 

 

 

 

 



Letter of Support for OCAPICA Project Focus 
My name is Hailey Nguyen. I am a student at Cal State Long Beach, and I am 19 years old, 
turning 20 this upcoming September 2026. I was 14 when I first joined Project Focus. 

I was a kid who came from a complicated background. I was severely abused, both physically 
and emotionally, by both of my parents until my father left the picture. My single mother, who 
did not understand English or understand me, continued the emotional abuse. I became 
severely depressed, suffering from undiagnosed disorders that only further created a gap 
between my mother and me. When high school came around, we grew apart, and I began 
cutting my arms as a way to release the pain I was carrying inside. 

Eventually, I admitted everything to a school counselor and was sent to a facility, where I was 
transferred to a Waymakers residential shelter. 

During this entire ordeal, it became even more glaringly obvious that the language barrier 
between my mother and me was only making things worse. Despite getting help, despite being 
heard for once, none of it was coming from the person who mattered most. 

Then came the time when I had to leave Waymakers. I remember feeling afraid and lost, like I 
was returning to a cycle where I was doomed to experience the same things all over again. 
Maybe a part of me even wanted that, just to have another chance to leave a home that felt 
nothing like home. 

That was when I was offered support by a program called Project Focus. I was assigned to a 
therapist named Emily and a case manager named Rina. 

At first, it felt awkward and difficult, but I had always been a bit of a talker. I found myself 
cracking jokes, ranting, venting, and saying things that were thoughts I had never been able to 
put into words before. It was all new and scary, but my team walked me through it. 

When I had panic attacks outside of sessions, they would be on call with me. When family 
therapy did not work out, they were there for me. When I had to return to facilities and more 
shelters, they sat through it all with me. 

Rina became my new therapist after Emily left, but she and Liana made the transition feel so 
much easier. Rina was the one who helped me contact another Waymakers shelter that took in 
adults. 

My team has done so much for me. Rina helped me get financial assistance for gas so I could 
get to school, grocery money for food, and clothing money when the new school year started. 
She helped communicate with my mom in Vietnamese, easing the strain caused by the 
language barrier. 

My team and this program matter to me so much because they continue to support me 
through my adult life as well. I feel safe. I feel supported. I feel loved. 



When I was offered a mentor position as a camp counselor at Camp Whittier with YMCA San 
Pedro, Liana coached me and Rina encouraged me to do it. 

I have grown up with this program, and I would not be the person I am today without it. 

I speak to the reader today in hopes of reaching them. Project Focus does not deserve to have 
its funding cut and to be shut down as a result. They have more than 100 clients, some very 
young and most minors, who depend on them and their staff. That is not to mention their non-
English-speaking parents who need their translation services to help support their children. 

Project Focus provides resources, support, and so much more. They take in families and make 
their services accessible to the community. They support a considerably large part of the 
community here, and honestly, they are the only program I have seen like them that focuses 
specifically on Asian Pacific Islanders. 

I have, sadly, seldom seen or heard of any other group that puts such a strong focus on that 
minority community, which only makes Project Focus all the more vital. 

Project Focus is paving the way for change and for a better world where people can be more 
accepting and families can be families again. To put an end to their work would be cruel to the 
youth of this community. It would be a disgusting waste of humanity and potential. It would be 
denying a better future to who knows how many more people. 

So make the right choice. Make the humane choice. 

I Stand with Project Focus. 

— Hailey Nguyen 
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19 days without self-harming



July 21. 2026

Attn: To whom may concern

Subject : OCAPICA/KCS(Project FOCUS) 









Orange County Board of Supervisor, 
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Letter of Support for Project FOCUS

To Whom It May Concern,



Lala Truong



To Whom It May Concern,  

I’ve been with Project FOCUS for about a year and a half, and I honestly can’t 

my life, and I’ve grown so much because of them.  

One of the 
 

Project FOCUS has been there for me during multiple mental health crises and gave 
me the support I needed to avoid being hospitalized again. They also helped me move into 
my apartment, organize and furnish it, taught me how to budget, and even provided 

ancial support when I needed it. After being out of school for two years, they gave me the 
 

such a small example of how Project FOCUS doesn’t just help in moments of crisis—they 
 

welcoming environment where I always feel understood and supported, and they’ve helped 
w 

how I would navigate everything on my own.  

I truly hope Project FOCUS continues to receive funding because this program has 

 

 

Sincerely,  

Annie Tran 



Hello, my name is Hieu Le and Project FOCUS has been supporting me for the past 4 years. 
This program is so incredibly important and vital for numerous families in the Asian and 

of mental 

velop a deeper 
understanding of mental health. 
 

hopeless for the future and couldn’t imagine myself living long enough to see it. My grades 
ered giving up 

once. Project FOCUS supported me so unconditionally and did everything they could to 

 
 

as in 

 













LETTER OF SUPPORT AND REQUEST FOR RECONSIDERATION
OCAPICA Project Focus Full-Service Partnership (FSP) Program

Date 08/18/26

Dear Board of Supervisors:







Partner is diagnosed with Catatonic Schizophrenia in 2016.  The Partner came to Project FOCUS 
in 2017.  Partner was mute and only nodded for yes or no when he first came to Project FOCUS 
with heavy dosage of medication.  Through treatment, partner has been able to express himself 
more appropriately/fully with reduction in medication. Pt can now carry a full conversation with 
others and provide elaborated responses. Pt also has developed a stronger relationship with his 
family members, and now can initiate and maintain conversations with peer at school. Pt is now 
in continuing adult education program and is able to balance his school and home 
responsibilities. Pt's daily functioning has improved as shown by Pt being able to cook, clean, 
and do chores on his own. Through treatment, Pt has a better understanding of his mental 
health dx and maintains overall well-being by using learned coping skills to manage his negative 
symptoms (e.g. taking frequent walks). Due to Pt's progress and successes with his care plan 
goals, Pt, Mo and treatment team have agreed to Pt's graduation from the program in 2025. 
 
 Please see his letter of support below.  
 
 
From: Gabriel Castillo <castillo.gabriel96@icloud.com> 
Sent: Tuesday, July 21, 2026 1:32 PM 
To: Kevin Huynh 
Subject:  
  
To the board of Supervisors,  
 
My name is Gabriel and I was with Ocapica for 6 years. The impact Ocapica had on me was they 
helped me return to independent daily living. Ocapica’s cultural responsiveness provide 
wellness workshops, peer support, and alternative therapies. Ocapica’s ability to engage in 
diverse communities is that they are employing staff members who speak more than 20 
languages to deliver trauma informed care and medical navigation. They are also assisting 
families with complex tasks like Medi-Cal navigation, Calfresh(food stamps) enrollment, and 
housing referrals. Why it’s important for Ocapica to continue providing these services is 
because their multilingual, culturally responsive programs are essential to addressing alarming 
rates of youth mental health struggles and supporting underrepresented immigrant families 
with healthcare, housing, and education. I really hope that you can keep the program so that 
Ocapica can continue to help others in need. 
 
 
 
                                    Sincerely, 
                                    Gabriel 
 



7/29/26 

.  Audrey Kim (2007  2  24 )  . 
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7/29/26 

Hello this is Audrey, I been taking this program since 4 years I would like to take the program again  
This helped me alot  
The program helped me with my anxiety  issues  
Also The teachers help me alot  
The teachers support me by asking me to take  deep breaths or asking something like  try to go out and 
meet someone else . 
The program is great it would be nice if I could  stay in this program   
 Thank you  so much I appreciate  the program is supportive and helpful 

 

- A youth participant at OCAPIC Project FOCUS 
 









To Whom It May Concern, 
 
My name is Leyna and I am one of Project FOCUS’ clients. Project FOCUS has played a 
major part in helping me navigate my 20’s. They support me by providing a wide variety of 

hygiene products, clothing, and groceries, to academic tutoring sessions, to help with 
employment-seeking and career advancement. Without this program, I would have a much 

-to-day struggles on my own. I 
really value and am grateful for the positive impact Project FOCUS has had on my life, and I 
know that I am not the only client whom Project FOCUS has greatly helped. Therefore, I 
think it is of vital importance for the program to continue. 
 
Additionally, Project FOCUS has done an amazing job at serving the Asian-
Islander (AAPI) community. They constantly host relevant workshops pertaining to the AAPI 
experience and celebrate the community, and their work should be noted. There is also a 
lot of stigma around mental health treatment within the AAPI community, which Project 
FOCUS are doing a fantastic job of reducing. This program truly means so much to me and 
many other clients. 
 
Sincerely, 
Leyna 



To Whom It May Concern, 

I am writing this letter to support Project FOCUS and to share why it is so important that this program 
stays open. 

My family has been with Project FOCUS for two years, and I am very thankful for everything they have 
done for my child and our family. The therapists and staff are always kind, patient, and caring. They truly 
care about every child and always do their best to help them. 

When my daughter first started at Project FOCUS, she was very quiet and kept her feelings to herself. 
When she got upset or frustrated, she would often yell, hit, or argue with her sisters or with me. Over 
the years, I have seen a lot of positive changes. She is learning how to stay calm and manage her 
emotions better. It doesn’t happen every time, but I can see that she is trying. Instead of reacting right 
away, she makes an effort to calm herself and not yell back or hit her sisters or me. That may seem like a 
small change to some people, but for our family, it is a very big improvement, and I am proud of how far 
she has come. 

Project FOCUS is a very important program for families like ours. It gives children the support they need 
to grow, learn, and become more independent. Many families depend on this program, and it would be 
very hard if it had to close. There are not many places that offer this kind of care, and losing Project 
FOCUS would affect many children and parents in a serious way. 

I truly believe Project FOCUS needs to stay open because it makes such a positive difference in the lives 
of children and families. I am very grateful for everything it has done for my child and for so many other 
families. Thank you for taking the time to read my letter and for considering how important this 
program is to our community. 

Sincerely, 

Van Duong 





Hello to whom this may concern, 

I am Vy Nguyen. I have been with OCAPICA Project Focus since the end of the 

COVID 19 quarantine.  

 I’ve benefitted from various kinds of assistance that they have provided over the 

years. Some of which are: 

1. Reliable weekly appointments with both a therapist and case manager. My case 

managers have readied my basic foundations for me to make tackling various 

aspects of adulting more approachable. It has been empowering to learn from 

them how to efficiently communicate to professionals, where I can appear more 

confident and succinct. It’s been valuable to have an organization like OCAPICA 

which handles both therapy and rehab, since it is difficult to find organizations 

that provide both, especially catered to the AAPI populations. Due to the fact that 

I have two people working on my care and making sure they are both on the 

same page, the care I receive becomes more well-rounded and comprehensive. 

They have genuinely improved my quality of life. 

2. More budget means more engaging events. Whenever I am free, I have greatly 

enjoyed the creative and adulting workshops that I was able to make it to. There 

was once a weekly cosplay-making workshop with a talented costume designer 

that I consistently went to, and I’ve learned a very large plethora of skills from her, 

such as how to properly operate a sewing machine, the behavior of various 

thickness and material of fabrics, and I had several satisfactory projects with her. 



I am now the seamstress for my community. The recent K-pop dance workshops 

have been a wonderful catalyst to finally move, as someone who is always on a 

desk or in their room. The bi-annual haircut event was among the more popular 

ones for all age groups. The volunteering events I was able to partake in, such as 

Ronald McDonald House and OC Foodbanks, taught me not only how to work 

alongside others, but also how to work with the children who were my peers in 

that context. This experience helped prepare me for the internship I currently am 

a part of, which is something I wouldn’t have been able to imagine myself 

pursuing a few years back before joining OCAPICA. 

3. I know that my therapists so far have been well equipped to handle various topics 

that I bring up to them. Due to the wraparound care my therapist has been able to 

offer me support in times of active crises, and so far that has made her the MVP 

in helping me regulate and I can find myself becoming more independent. She 

has given me the tools to use so I can coexist with others and communicate my 

needs like an almost ideal adult would to my eyes. I am able to maintain a good 

faith discussion with someone I disagree with by focusing on where we agree 

now, and I know how to keep myself grounded when things do not go to plan. 

Without the support of my therapist at project focus, I would have a difficult time 

finding another long term local therapist I could trust. If I were to suddenly lose 

my current therapist and case manager, the likely outcome is that I end up having 

several month-long gaps where I do not get consistent mental health and 



rehabilitation care. This is highly concerning because I would lose the support 

needed to navigate my unpredictable household situations.  

 

 I would like the team members of OCAPICA Project Focus to be able to continue 

being there for their clients without worrying about rent, knowing that they are 

currently taking in more and more clients. They also are regularly exploring more 

ways to help these clients and value feedback. I find those to be good qualities in 

any organization.  



Dear Project FOCUS, 

I remember meeting you after one of the lowest points of my life. I was scared and depressed, I never 
really thought I’d ever get better. I had previous therapists in the past but it felt like I never really 
connected with them or they never stayed. That’s when I met Eileen and Kevin. At that point I thought I 
wouldn’t find anything that could help me and I went into therapy with low expectations. In the 
beginning, I remember being a little awkward about talking to strangers about my personal problems, but 
then I realized these people were genuinely listening to me and wanting to help. I think overtime I 
opened myself up to people who would eventually help me thrive and grow. Every session they would 
both listen to whatever was going about my week and give me good advice from waking up on time or 
maintaining my mood to drama with friends or boy problems. Eventually it became a solid routine in my 
life and I would look forward to talking with both Eileen and Kevin. With Eileen, I think I connected with 
her very easily. Her quiet but understanding personality made me comfortable enough to talk to her 
about anything. I think we were able to connect in a way I haven’t with any of my other therapists. I 
think she has been with me through my ups and downs these past short months. She’s always been 
there for me, I remember crying in the parking lot of Trader joes because of something that happened at 
church. I couldn’t really think of who to call, so the first person I called was her. She listened to me 
throughout the whole phone call as I was sobbing and ranting. I think she was the calm in the storm in 
that moment. She put my feet back on the ground and reminded me it was gonna be okay, and that I 
wasn’t the problem. I think thats has been one of my core memories up to this day, and I will never 
forget that. Next is Kevin, I think I’m a huge over thinker and so a lot of the time I’m always bringing up 
one thought after the other. Kevin is my voice of reason, I think through the jumbles of thoughts coming 
out of my mouth, he is able to make sense of them and give me really solid advice. Advice that feels like 
an answer book for me, it’s actually crazy. Also, when I feel crazy or misunderstood, he shows me I’m 
not. I feel validated as a person with big feelings about everything when I talk to him. I am so ever 
grateful to both Eileen and Kevin, and Im really glad we were paired up. I think throughout this whole 
experience I have definitely grown as a person in so many ways, and so much of it is because of Project 
FOCUS. 

Sincerely, 
Ashley Yi
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Letter of Support for KCS Project FOCUS / OCAPICA 

To Whom It May Concern, 

I am writing to express my sincere support for KCS, Project FOCUS, and OCAPICA and the 
life-changing services they provide to children and families throughout Orange County. 

I have been connected with KCS for approximately three years, and more recently I have 
been receiving support through Project FOCUS for a little over a month. During one of the 
most difficult seasons of my life, these organizations have become a source of guidance, 
stability, and hope for both me and my four-year-old daughter. 

As a single mother navigating a high-conflict custody case, recovering from domestic 
violence, managing serious health issues, and trying to provide a safe and stable life for my 
child, there have been many moments when I simply did not know where to turn. I never 
thought that such things would happen to me in my life but they did, I never knew that 
organizations like them existed and they do; and they do make a huge difference in us. 
Having access to professionals who genuinely care has made an incredible difference. Every 
interaction has been met with compassion, patience, professionalism, and timely support. 
Out of so many organizations I have encountered, they are the people who made me feel 
that I am truly heard and helped.  

One thing I especially appreciate is their cultural and linguistic understanding. Although my 
daughter and I are both U.S.-born citizens, I grew up in multiple cultures and speak both 
Korean and English. Being able to communicate with professionals who understand not only 
the language but also the cultural nuances behind many family situations has helped me 
feel comfortable asking questions, expressing concerns honestly, and understanding 
resources that otherwise would have been overwhelming. 

What makes these programs so valuable is that they do much more than connect families 
with services. They empower parents, advocate for children, educate families, and help 
people navigate some of the most complicated and emotionally overwhelming situations 
they may ever face. Whether a family is dealing with domestic violence, mental health 
challenges, financial hardship, language barriers, or other crises, having compassionate 
professionals walk alongside them can truly change the course of their lives. They are true 
healers, solutions and helpers in our lives. 

In my own experience, KCS and Project FOCUS have helped me become a more confident 
parent and a stronger advocate for my daughter. During a period when I often felt isolated 
and exhausted, they reminded me that I was not facing everything alone. That kind of 
support cannot always be measured in numbers, but its impact is real and lasting. 



For these reasons, I strongly believe continued funding for KCS, Project FOCUS, and 
OCAPICA is essential. These organizations are not simply providing social services—they are 
strengthening families, protecting children, and helping build healthier communities 
throughout Orange County. The work they do today helps prevent much greater social and 
economic costs in the future. When parents receive the support they need, children are 
safer, families become more resilient, and our communities become stronger. 

I sincerely hope these programs will continue receiving the funding necessary to serve 
families like mine. Their dedication, compassion, and commitment have had a meaningful 
impact on my life, and I know many other families have benefited in similar ways. I cannot 
thank them enough for the work they do every day. 

Thank you for your time and thoughtful consideration. 

Sincerely, 

Grace Oh 
Parent and Community Member 
Orange County, California 
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To Whom May It Concern, 

Hello, I am the mother of Jaeyoung Lim, who will soon be starting 9th grade. 

Jaeyoung first started with OCAPICA in 5th grade. 

At that time, Korean was still more comfortable for him than English, so having teachers who 
could help him in that way made a huge difference — and because the teachers were bilingual, 
my child was able to get support without any difficulty communicating. 

My child has always been someone who struggles a lot with anxiety, and even though he 
wanted to get close to friends, he didn't really know how to approach them. 

Thanks to the teachers, who taught him how to communicate with friends, how to consider the 
other person's perspective, and how to stay on topic in conversations with friends, he now 
communicates well with his friends — he even goes out biking with them on his own and buys 
boba together — and he is growing up healthy and well. 

Also, OCAPICA holds a family gathering event once or twice a year, and the time spent with the 
people we've met there, as well as with other families, is something we treasure deeply. 

Now he has become a 9th grader entering high school. 

He shares the vague worries and anxieties that come with adolescence with his teachers, and 
has been going through his teenage years without major upheaval — and now he 
communicates and shares his feelings with the teachers in English. 

I am so grateful that, through OCAPICA, my child was given the strength to find his own footing 
and center himself, and I hope that Jaeyoung will continue to grow even healthier through 
OCAPICA going forward. 

Sincerely, 
Jaeyoung Lim's mother 
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reconsider its decision regarding funding for OCAPICA’s Project 
Focus program

OCAPICA brings a unique perspective and capability to this work.

long-term consequences of losing a trusted community-based behavioral 
health resource

reconsider funding for OCAPICA’s 
Project Focus program
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Children & Youth FSP/Wraparound 
Preserving AAPI Access, Continuity of Care & Medi-Cal 

Capacity 
RFP No. 042-2934503-CA  |  Board of Supervisors Brief 

 

DECISION REQUESTED 
Preserve OCAPICA’s existing Children and Youth FSP/High Fidelity Wraparound capacity through a full or partial 
County contract; protect continuity for current clients; and review the RFP changes and available Medi-Cal 
reimbursement capacity before specialized AAPI-serving capacity is eliminated. 

 
Why this matters now 
•  Orange County is home to more than 800,000 Asian American, Native Hawaiian, and Pacific Islander residents, about 

26% of the County population. 
•  The County’s 2026–2029 Behavioral Health Integrated Plan shows Asian American and Pacific Islander (AAPI) youth 

accessing Specialty Mental Health Services below the County’s goal. 
•  Project FOCUS currently serves approximately 136 children and youth and more than 600 family members; 75% of 

current family members list a non-English language as their primary language. 
•  OCAPICA has nearly 20 years of Children and Youth FSP/Wraparound experience and County-reported outcomes 

that exceed the 80% performance target on every reported indicator. 
 

Project FOCUS at a glance 

~20 yrs Operating Children and Youth FSP/Wraparound services in Orange County. 

136 Children and youth currently enrolled in OCAPICA’s program. 

600+ Family members currently engaged through the family-centered FSP/Wraparound model. 

99.1% meeting 
goals 

FY 2025–26: 1 psychiatric hospitalization;100% not arrested and 100% remained out of 
custody. 

109 out of 
1,255 

Providers in the June 2026 County directory listing at least one AAPI language; a majority 
are associated with OCAPICA or the County. 

800,000+ AAPI residents in Orange County; over 25% of the County population. 

75% Of current family members who list a non-English language as their primary language. 

The County has an identified AAPI access gap 
AAPI youth are already below the County’s Specialty Mental Health Services access goal. OCAPICA is existing capacity 
that aligns with the County’s own disparity-reduction strategies: culturally responsive care, trusted community-based 
organizations, bilingual/bicultural staff, family engagement, and continuity of care. 
 

BOARD-LEVEL QUESTION 
If AAPI youth are already below the County’s access goal, how will eliminating an established AAPI FSP/Wraparound 
focused provider improve the County’s ability to close that gap? 
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1 | PROVEN CAPACITY, LANGUAGE ACCESS & CONTINUITY 

 
OCAPICA is operating capacity—not proposed future capacity 
The County already has direct evidence that OCAPICA can reach, engage, and serve high-need children and 
families while meeting performance expectations. 
•  Nearly 20 years operating Children and Youth FSP/Wraparound services in Orange County, with existing licensed and 

supervised staff, crisis workflows, referral pathways, school/community partnerships, and quality systems. 
•  Approximately 136 enrolled youth and more than 600 family members are already connected to the program; 74% of 

clients with recorded diagnoses had more than one diagnosis, reflecting substantial clinical complexity. 
•  Current clients have serious mental illness, emotional disturbance, trauma, suicidal ideation, family instability, and 

other complex needs. A provider transfer is therefore a clinical transition, not simply an administrative reassignment. 
 
County-reported FSP/Wrap outcomes for OCAPICA’s Project FOCUS 

Fiscal Year No Psychiatric 
Hospitalization 

Not Arrested Out of Custody No Unsheltered 
Homelessness 

FY 2023–24 94.7% 100% 100% 100% 
FY 2024–25 94.8% 100% 100% 100% 
FY 2025–26 99.1% 100% 100% 99.1% 

The County staff report states that the performance threshold is 80% and that OCAPICA exceeds the target for all 
indicators. 

 
Language access: keep the distinction clear 
OCAPICA’s language-access capacity is important because it already exists and is in use. Seventy-five percent of current 
family members list a non-English language as primary; Vietnamese and Korean are the largest groups, with Mandarin, 
Cantonese, and Spanish also represented. The June 2026 County provider directory listed relatively limited AAPI-
language capacity, and OCAPICA also has clinicians who speak Samoan and Tongan. 
 

THE KEY DISTINCTION 
A plan to recruit bilingual staff is not the same as having qualified bilingual/bicultural clinicians and support staff already 
in place and serving families. For intensive behavioral health care, crisis response, medication discussions, safety 
planning, and Child and Family Team work, a general interpretation line is not an equivalent substitute for direct 
language-concordant clinical capacity. 

 
Continuity protections before any transfer 
•  Verify receiving providers’ actual staffing, language capacity, certified sites, Medi-Cal readiness, 24/7 crisis response, 

and immediate caseload capacity. 
•  Require a written continuity plan covering records, reassessments, medications, crisis plans, school coordination, 

family-team participation, and warm handoffs. 
•  Phase any transition so no child loses treatment before the receiving provider is fully ready to assume care. Project 

FOCUS clients remain engaged an average of 664 days; successful graduates average 823 days. 
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2 | COUNTY CONTRACT, MEDI-CAL BILLING & RFP REVIEW 

A County contract is the mechanism that allows these services to be billed 
Without a County FSP/High Fidelity Wraparound contract, OCAPICA cannot continue billing Medi-Cal 
for these Specialty Mental Health Services within Orange County’s FSP/Wraparound system. 
 

HOW THE BILLING WORKS 
OCAPICA does not bill the State directly. OCAPICA provides eligible Specialty Mental Health Services and bills 
Orange County under its County contract. The County then submits the Medi-Cal claim to the State, receives the 
applicable reimbursement, and draws the federal match. Without County authorization and a contract, OCAPICA 
cannot continue operating and billing this FSP/High Fidelity Wraparound model. 

 
Why reimbursement capacity matters 
The State limits total reimbursement. If selected providers do not generate their full projected Medi-Cal billing volume, 
reimbursement capacity may remain. The County should quantify any available capacity and determine whether it can 
support a full or partial OCAPICA contract rather than allowing established specialty capacity to disappear while 
reimbursable capacity remains available. 

 
Key RFP changes warrant Board review 
The procurement history matters because the final RFP differed materially from the requirements 
under which incumbent providers initially competed. 
•  The RFP was amended multiple times. After the original January 21, 2026 deadline, it was reopened and extended to 

March 13. The original requirements for at least five consecutive years of Children and Youth FSP/Wraparound 
experience and an existing Orange County facility/local presence were removed. 

•  High Fidelity Wraparound (HFW) certification was not required, yet the evaluation placed substantial weight on HFW 
fidelity, training, supervision, peer staffing, monitoring, and performance systems. This appears to have advantaged 
agencies already operating HFW through Social Services Agency funding over incumbent Children and Youth 
FSP/Wraparound providers still transitioning toward HFW. 

•  The RFP itself highlighted the need for cultural and linguistic access for diverse and underserved populations, but the 
evaluation rubric gave this relatively limited weight. Only one cultural-competence question was scored, worth a 
maximum of 20 points out of 175 total points (11.4%): “How well did the Respondent explain how their organization 
will ensure staff are culturally sensitive and competent to serve culturally, linguistically, and ethnically diverse and 
underserved populations?” The scoring structure therefore did not appear to fully reflect the RFP’s stated emphasis on 
cultural and linguistic access. 

•  Three of the four current providers - OCAPICA, CHOC, and Waymakers did not score high enough to be 
recommended for funding. 

•  Earlier respondents, including OCAPICA, were told they could leave their January proposals unchanged and that 
those proposals would be reviewed as submitted. 

 

PROCUREMENT QUESTION FOR THE BOARD 
Why were significant RFP requirements changed and the proposal deadline reopened and extended after the 
procurement process had already begun, and what impact did those changes have on the competitive position of 
incumbent versus new providers? 

 
What should be verified before capacity is displaced 
•  Whether the HFW scoring emphasis effectively advantaged agencies already operating HFW through SSA funding 

even though HFW certification was not a threshold requirement. 
•  Why three of four incumbent providers were not recommended despite demonstrated County performance and 

existing operational readiness. 
•  Whether selected providers can actually deliver the staffing, certified sites, crisis systems, documentation, billing 

infrastructure, and caseload capacity as well as linguistic capacity represented in their proposals on day one. 
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3 | BOARD QUESTIONS & REQUESTED ACTION 

Focused questions for County review 
1.  If Asian American and Pacific Islander youth are already below the County’s Specialty Mental Health Services access 

goal, how will eliminating OCAPICA’s established AAPI-focused capacity help close that gap? 
2.  Which selected providers currently employ the qualified clinical, care coordination, and peer staff needed to accept 

OCAPICA clients immediately, including direct-language capacity for current families? 
3.  How many of OCAPICA’s approximately 136 youth and 600+ family members can each selected provider absorb 

without delays, disruption, or loss of clinical quality? 
4.  Did the RFP amendments and heavy scoring emphasis on High Fidelity Wraparound advantage agencies already 

operating HFW through SSA funding over incumbent Children and Youth FSP/Wraparound providers? 
5.  If selected providers bill below their projected Medi-Cal volume, how much reimbursement capacity could remain 

available for a full or partial County contract with OCAPICA? 

 
Requested action 
1.  Retain OCAPICA through a full or partial County FSP/High Fidelity Wraparound contract so proven specialty capacity 

remains available while the County works to improve AAPI youth access. 
2.  Before any transfer, verify selected providers’ actual staffing, certified sites, Medi-Cal readiness, crisis response, 

documentation/billing systems, direct-language capacity, and immediate caseload capacity. 
3.  Require a written access and continuity-of-care plan with transition timelines, warm handoffs, language capacity, 

client capacity, medication/crisis safeguards, and measurable protections against a decline in AAPI youth access. 
4.  Quantify and use available Medi-Cal reimbursement capacity, including capacity that may remain if selected providers 

bill below projections—and separately review the multiple RFP amendments and evaluation weighting before 
eliminating established capacity. 

 

BOTTOM LINE 
OCAPICA is not asking for continued funding simply because it is an incumbent. The County’s own planning 
documents identify an AAPI youth access gap; OCAPICA already serves 136 youth and more than 600 family 
members; and the program has the clinical, operational, language, crisis, and billing infrastructure in place today. 
Retaining that capacity while adding other qualified providers protects continuity and gives the County a stronger path 
toward its access goals. 

 
Key documents and program data referenced 
•  RFP No. 042-2934503-CA and associated amendments / Q&A responses. 
•  County proposal evaluation / score sheet materials. 
•  May 19, 2026 Board of Supervisors staff report approving Amendment No. 7 to OCAPICA’s Children and TAY 

FSP/Wraparound contract. 
•  Orange County 2026–2029 Behavioral Health Integrated Plan and June 2026 County Behavioral Health Plan Provider 

Directory. 
•  OCAPICA Project FOCUS 2016–2026 Stats and Highlights (Exym and internal program trackers). 
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